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Empowering civil society in Macedonia to voice the public interest

(transparency and accountability of institutions)
TERMS OF REFERENCES

for Social Media Communication Strategy

The Institute of Communication Studies (ICS) seeks to engage an expert to develop a Social Media Communication Strategy (SMCS) for outreach and creative solutions for online and visual identity of the project (“Empowering civil society in Macedonia to voice the public interest (transparency and accountability of institutions”).
1. BACKGROUND

Main objective of the programme is to empower citizens, civil society and media to play a critical role in safeguarding public interest in Macedonia.
The programme offers online platforms with resources and innovative products to educate and inspire the public on matters of public interest and empower citizens to engage in public debates. 
The platforms: 

· Inform about the work of civil society in: electoral reform, education, health and quality of life policies, diversity and social cohesion, judicial reform and rule of law, youth matters, human rights and anti-discrimination, media policies;
· Provide interaction with the audience via new media and social networks in above areas  
· Offer opportunities for initiatives and engagement by the public in the areas above. 
Full programme duration is from 01 July 2016 to - 31 March 2018  

Programme deliverables 
· Develop and launch interactive online platform; 

· Identify and create social media activist network; 

· Develop online toolkit for journalists; 

· Produce multimedia materials; 

· Train NGOs in writing and blogging, storytelling, presentation, message development, media, production, advocacy and lobbying;
· Train NGOs in bringing research into policy making and devising communication strategy; 

· Develop online tutorials for writing. 

2. PURPOSE OF THE SOCIAL MEDIA STRATEGY 
· Identify social networks and social media tools to reach and interact with diverse audience; 
· Provide planned communications and interactions for delivering defined and measurable outcomes of the project;
· Offer plan for evaluation and monitoring of the project impact through the social media.

3. STRUCTURE

A Social Media Communication Strategy should follow this structure:

· Objectives 
· Audience Insight 
· Strategy/Idea 
· Implementation 
· Scoring/Evaluation – The evaluation framework should contain:
· Inputs;
· Outputs; 
· Outtakes; 
· Outcomes.
For more resources visit: 

https://gcs.civilservice.gov.uk/guidance/campaigns/guide-to-campaign-planning-2/ 

https://gcs.civilservice.gov.uk/guidance/evaluation/
4. CREATIVE IDENTITY
A Social Media Communication Strategy should contain creative solutions for online and visual identity of the project, including:

· logo and slogan;

· name of the online platform/website;

· project`s social media accounts;

· hashtag/s;
· design for the online resources (e.g. infographics, presentations, cover video, cover page on policy brief/report)
· design for office materials (folder, notebook, memorandum, banner);
5. DEADLINE FOR SUBMISSION September 23th 2016
Any additional questions can be send from 12th to 16th of September.
6. SELECTION PROCEDURE 

Bids (on Macedonian language) should be submitted on e-mail: info@iks.edu.mk and by post on the address: “Jurij Gagarin”, 17/1-1, 1000 Skopje. All bidders will be invited to make presentations of their bids. The Institute of Communication Studies reserves the right to select one or several social media communication strategies entirely or partly or to not select any one of the bids. The Institute commits that it will not use the selected as well as rejected bids for any other purposes. 
7. CONTACT PERSON

Dejan Andonov, Project Manager

dandonov@iks.edu.mk; 02 30 90 004
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