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BOBEAHUK

MPOEKTOT EAHAKBU NMPABA 3A
XXEHUTE/EQUAL POWER TO WOMEN

MojaoBHaTa Te3a Ha NPOeKTOT ,EHaKBYM NpaBa 3a XeHUTe" e pogoBaTa ypaMHOTEXEHOCT. Mpo61emMoT Koj NocTou BO
€BpOrcKMTe 3eMjU 11 BO 3emMjaTta napTHep - MakefoHwja (napTHep Ha npoekToT e VIKC Ckonje), e HeeiHakBaTa
3aCTaneHoCT Ha XXeHWTe BO BU3HKCOT ¥ NOUTHKATA.

1 3a MakefjoHWja MOXe Aa Ce Kaxe Aeka Npo6/1eMoT COo XEHCKOTO Npallatbe Tpeba Aa ce peLun, Guaejki Tue cé ywre
ce AMCKPUMUHMPAHM CO MOHUCKU MAaTV 1 3a HYB € MOTELUKO Aa ce BpaboTar. TewkKo e Aa ce Nocoym Kafe TOUHO
NoYHyBa NpPo6/IEMOT, HO TOj CENak NocToM Kako NPOG/IEM YLLITE 0/ KOra e HanpaBeHo NPBOTO UCTPavKyBakbe, 0f Kora ce
co6paHmn NPBUTE NOAATOLM 1 Of Kora ce YTBPAEH) NpBUTe A0oKa3M.

Bnagata Ha Peny6/vka MakeoHvja yCBOM U ja NpKcnoco6u Nerncateata no oBa npatlakse; cutyaupjara nosneka ro
[106VBa NOTPEBHOTO BHUMAHWE; HO MMa NpeMasiky CoAPXKMHA, NPeMaUsiKy akTVBHI NPUCTanii U HanpeaokoT BO
paspelllyBare Ha TeMaTa He A061Ba AOBOJHO 3ajakHaTa NoAapLUKa; OTTamy, MPOLLECOT Ha AaBakbe MOK Ha XeHUTe e
MaJsiky nobaBeH CropeeHo co 3emjute Bo EY.

Co 0BOj NPOEKT MOXEME [1a MOMOrHeMe No6p30 [a ce NOCTUrHE POA0Ba eHAKBOCT. AKO 0BOj Npo6/ieM He fo6ve
NoTPe6HO BHUMaHWeE, NMPOLIECOT Ha BK/ydyBatbe Ke CTaHe yLUITe nobaseH

noAroTByBak€ MaH 3a NpeiMMrMHapHa TeopeTcka aHanmsa (co Len cobupare KyyHy nogatoLu) 1 IMcTa Ha KOHTaKT-
MHhopmaLymn Ha KoMnaHumMTe

paboTHa cpeaba Bo Ckonje

npeBof Ha [oKyMeHTauujaTa

cnpoBeayBare NpeMMUHapHa TeopeTcka aHa/m3a 1 obpaboTka Ha nogarouuTte (Npernes, aHannsa)

13BELUTaj 32 pOLl0Ba eHAKBOCT, 3aCHOBaH Ha aHa/3aTa Ha MOMeHTasIHaTa cocTojba Bo ekoHoMujaTa

® (OAHOCK CO MeanymMu: COOI'IUJTEHI/Ija 3a neyar, NokaHn 3a HaCTaHW, NokaHu 3a copa60TKa

MOAroToBKa ¥ AMCEMUHALVja Ha MPOMOTUBHY MaTepujasiv (MoKaHw, eToLm)

NoAroToBKa Ha e-nuctata Ha npumatenu (pusnuku nuua, HBO, KoMnaHum 1 opraHu3aumm) U KOHTUHYMpaHu nHdopmaLmn
(Meceunn)

AviceMmuHaumja Ha MHhopmaLyn Npexy couujasiHvn MeanymMmm

paboTHa cpegba Bo Maprbop

MefyHapoaHa Be6-koHepeHLyja co yHeCcTBO Ha NMPETCTaBHULIM Ha KOMMaHWUm1Te, dhakyITeTuTe 3a GU3HWC, BNaAVYHN U HEBMaAUHN
opraHvizaumy, ekcnepty og EY

cemMyHapK 3a NPOMOBMPaH-E POA0BO YPaMHOTEXEHM CTPYKTYPU Ha YrpaByBaH-e BO ekoHoMUjaTa kaj Miagute nyfe Bo IKC n
OpYT MHCTUTYLWN

npeseHTauyja Ha HacokuTe 3a ypaMHOTEXEHO BK/TydyBaH-e Ha Pa3nyH1 POAO0BM Ha BPBHI yNpaByBaYky NMo3uvLmn BO GU3HACOT
BO MakeoHuWja 11 NMokKaHa 3a NoTrnvLLyBaH-e Ha [JoroBopoT 3a UCMOJ/HYBaH-e Ha Haueriata 3a poAoBa e|HakBOCT

efykaluja Ha npeTcTaBHULY Ha HBO co Lien fa ce AyceMUHMpaar Ao6puTe NPakTvkA 1 akTUBHOCTU

paboTHa cpeaba Bo Ckorje
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obupare Jo6py NpakTUKK, NPUMEPK, UTH., NPEBOA U HUBHO 06jaByBake BO OHJAjH fincTa
nnaHupake 1 co3faBare Ha anatkuTe, NpeBos 1 o6jaByBare Ha Be6

* MOATOTBYBaH-E Ha MaTepujanioT (MHTepBjya, Hamvcy, UTH.)

* MpeBOf Ha MaTepujasioT 3a e-MarasvHOT

® [M3ajHMparbe 1 OHNajH 0bjaByBaH-e

* MpoMOLyja Ha e-MarasMHOT Ha CoLpja/HUTe MeayyMu, BeG-CTPaHNLIM Ha NapTHEPCKM OpraHv3aLmi 1 3aviHTepecupaHy CTpaHu

® Bp3 OCHOBA Ha M3BELLTAJOT 1 aHa/M3aTa Of, CTPaXXyBaH-ETO, Ke Ce M3roTBM MN/1aH 3a CTpaTervja, anaTtki, MeToay, Npakca, UTH. NMog,
HacnoB ,Hacoku 3a ypamMHOTEXXEHO BK/TyHyBarbe Ha pas/iviHm POAOBY Ha HaJBICOKVTE ynpaByBauyky MO3WLWW BO GU3HMCOT"

® V3ajHMpaHe Ha MaTepujasioT Ha ABaTa jasvika

e rpacdmykM An3ajH Ha nybrvkaumjaTa

* u3gaBaH-e BO NevareHa v OH1ajH Bep3vja

e aucTprbyLyia Ha nybrvikaLmjata Ao LenHuTe rpynm

9 HewTa WTO TPe6a ga rm cTopuTe 3a Aa 6ugeTe ycneweH meHayep

1. Kaxxn ,He" Kora oaroBopoT Tpeba aa buge ,He". ,He" 3Haum ,He", a He ,MOoxebun“ H1TYy nak ,aa‘

2. BHumaTenHo 6vpaj rm 360poBuTE KOM MM KOPUCTULL 1 300pYBaj CO CUeH Bokabynap. 36erHyBaj ru cute
360poBYM KoM Ke ja HanpaeaT TBojaTa nopaka nocnaba (,camo®..., ,Muciam-.., ,.eepyBam-..., ,Mu ce YnHU"..., UTH.)
3. Cekoralll U3BUHYBaj ce, HO caMo Kora e noTpe6Ho!

4. OTKaXu ce o, 06uamnTe Ha cMTe Aa MM YAOBOJIULL, HUKOrall HemMa fa ycneeLwl BO T0a, a Ha Toa Ke noTpoLuuLL
npemMHory eHepruja.

5. He npudhakaj HeLOBO/THO MOUMTYBaH€ - Kako Kaj Tebe goma Taka 1 Ha paboTHOTO MeCTO.

6. He 06vayBaj ce cé ga Hanpasuw cama. [la, T cu cynepxepoj, HO He Mopa Toa A4a My ro Nokaxkell Ha LienoT
CBeT.

7. \maj jacHn uenn n BU3NW... U He ce OTKaXyBaj 0 HMB. HeMarmeTo CONCTBEHM Lenu Ke npegussuka gpyri ga
Te BOAAT HM3 XMNBOTOT.

8. Morpwxu ce TM Aa aobuell Npu3HaHWe 3a TBOUTE UAEN, @ HE HEKO] APYT.

9. Mpe3emy 04rOBOPHOCT 3a cebe 1 3a CBOMTE XMBOTHU O TyKU. Ha KpajoT o4 Kpavwitata T C1M TOKMY Kaje
LUTO CW, KaJe LITO Te A0Besie TBOUTE OAJTYKN.



CAMO EAHA TPETUHA O4 MAKEAOHCKUTE KOMMNAHUN T BOAAT
XXEHW - MEHALIEPU

MadkuTe ce ConcTBeHNLM (73 96) nnm reHepartHi anpekTopu (67 %) BO NOBEKETO MaKeIOHCKV rofIeEMM U CPeAH NPETNpujaTuja, a XeHnTe ce
Ha ynpaByBauka nosvupja Bo 33 % o/ KOMNaHU1TE, a COMNCTBEHNLM BO camo 27 %. Vlako 65 % of BpaboTeHnTe cMeTaaT Aeka pogosara
YPaMHOTEXEHOCT BO GU3HMCOT € MHOTY BaXKHa, cenak 60 % ce usjacHune aeka HUBHUTE KOMMaHWN He CrpoBesie HYKakBY aKTUBHOCTY 3a
POZOBO YpPaMHOTEXEHO YrpaByBar-e 1 HeMaar M/iaH Aa ro CTopar Toa. 3a HMBOTO Ha po0Ba 3acTarneHoCT Ha yrpaByBaykuTe nosuuym
MOXeTe Ja I03HeTe noBeKe 0f V13BeLUTajoT 3a poioBa eAHaKBOCT BO eKOHOMMjaTa BO MakeoHuja, koj 6eLue noarotBeH of, VIHCTUTyTOoT 3a
KOMYyHVKaLmCKy cTyaym n iHctutyToT Vsuaa Buta og CnoseHuja Bo 2017 rognHa.

XEHWUTE NOCTUITHYBAAT OA4/TNYHWN PE3YNTATU HA OBYKUTE 3A
MEHALIEPCKU NO3nUunn

Co camo 26 roauHu, oxpufaHkaTta CrvivoHa TprioBcka 1ma yereLuHa
Kapuepa 1 NpothecroHasieH KpeavouMTeT kako MefyHapoaeH
cepTndrLmpaH MeHTOp. 3a Hea € VHTEPECHO LUITO Ha 0ByK1Te 3a
MeHaLIepCky NMo3ULMM OCOBEHO Ce aKTUBHU XXEHUTE, KO MOKabKyBaaT
rosieMa KpeaTuBHOCT ¥ MOCBETEHOCT U MOCTUTHYBAaAT OL/IMUHN
pe3ynTar Ha 0Oy Te 3a PakoBOaHY No3uLmm. Cerak, packavkyBa
TprKoBCKa, OTKAKO YCTeLLHO Ke ja 3aBpLuaT 00yKaTa v Ke ce CTeKHaT co
cepTndhvkaT, Ha HYBHOTO PAbOTHO MECTO MHOTY YECTO HeMa
nomecTyBarbe ckasia Harope. CepTdmKaToT CTOU Ha SUAOT BO
KaHLenapvjata, a HajuecTo Ha pakoBoAHaTa nosviLyja aoara Kosera, Koj
1aKo vMas1 nocnabum pesysrari Ha obykara, Ha nosuupjara AoLLon
3aLLTo e Max. /1ako xviBeeme BO MOZIEPEH CBET, CE yLUTE UMa
npeapacyiv Aeka MaxuTe ce nofoopu WedioBy Of, XeHNTE, cMeTa
TpnkoBcka.

CBEAOLUTBO - BAJIEHTUHA ANCOCKA, NPETCEAATE/ HA
SAPY)XEHUWETO 3A BU3HNC XXEHU BO MAKEAOHWJA

Pabotara Bo 3[pYy»KEHNETO Ha BU3HINC KEHY ja CMETaM KaKo Sby6G0B 1 NpeaysBiiK,
3aT0a LTO CO BKTyYEHOCTA Ha YKEHITE BO MPETMPUEMHILLITBOTO A0GVBaMeE norosiemMa
BPaGOTEHOCT, HaMaUTyBakbe Ha CUPOMALLITVjaTa 1 OTBOparbe HOBY BUAULIN Ui
MOXHOCTM Kaj )XEHWUTE, a Mpu Toa MprAoHECYBaME Vi 38 HUBHO NOrO/IEMO YHECTBO BO
CTOMAHCTBOTO 11 eKoHoMKjaTa. Co jakHEeH:E Ha KEHCKOTO MPETNPYEMHULLITBO VMame
[IBOjHA Y/0ra BO jaKHEHSETO Hal HALLIETO OMLLTECTBO - NPBO, Urpame KlyuHa ysiora Bo
jaKHeH-e Ha exoHoMMjaTa, 11 BTOPO, aKTVBHO paGoTVME Ha poAoBaTa eHaKBOCT.



http://iks.edu.mk/attachments/RESEARCH-REPORT-ON-GENDER-EQUALITY.pdf
https://issuu.com/insights-uvidi/docs/e-magazine_equalpower__autumn_2017_/6
https://issuu.com/insights-uvidi/docs/e-magazine_equalpower__autumn_2017_/8

13ATJTABHATA

TEMA

PopoBaTta efHaKBOCT € OCHOBHOTO Hayeso
Ha CeKoe JeMOKpPaTCKO OMnTeCcTBO; BO
OCHOBa T0a 3Hauu [eKa XeHUTe N MaxuTe
Tpeba eiHaKBO [a y4yecTByBaaT BO CUTe
jaBHU ¥ NpuBaTHU chepun of XUBOTOT, Aa
nMmaat efiHaKkBM NO3MLMN U a rm yxxmeaat
NCTUTE NpaBa BO pPa3BOjOT Ha JIMYHUOT
noTeHuuWjan Koj ro npuMeHyBaaT 3a pasBoj Ha
OMwTEeCTBOTO; U AeKa Tve nmaart npaso Ha

ncTn 6eHeuunm of pesynTtarute

NMoCTUTHATK NPEeKy TOj passoj.

YpaMHOTEeXEHOTO pOA0BO Y4YECTBO 3HAUN
[eKa cekoj pog Tpeba ga éuae BKIyYEH CO

Hajmanky 40 %.

1.1 30owWwTO € BaXHO Aa ce
MMa ypaMmHOTeXeHa
3acTaneHocCT Ha pogoBuTe
BO ynpaByBaukurte

CTPYKTYpu?

YpamHoTexeHa 3acTaneHocT Ha
pOA0BUTE 3HAUM Aa UMa Hajmanky 1/3
o[, cekoj poa. Co Toa ce 0OBO3MOXyBa
ponoBuTe fa MMmaart BAnjaHue BO
npoLLecoT Ha oanyvyyBake 1 ga
ydyecTByBaaT BO NMOCTUTHYBaweTO Ha
NPOMeHN. YpaMHoTexeHata
3acTaneHocT U Yy4eCcTBO Ha MaxuTe u
XEHWTe BO MPOLLEeCOT Ha

04 /1lydyBake e Hayeso Ha
WHKNy3MBHAaTa AeMoKpaTtuja u Toa e
Temen Bp3 KOj MOXe Aa ce uarpaau
hakTnuka poLoBa eHaKBOCT.
HewncTpaxeHnoT 06pa3oBeH 1
paboTeH NoTeHLMjan Ha XeHuTe e
BaXXE€H U3BOP Ha EKOHOMCKMN 1
OnwTEeCTBEH pacT 1 pa3Boj, oTTamy
LesiocHara 3actaneHocT U y4ecTBO
Ha >XeHuTe BO [j0HecyBaweTo OANYKU
BO CUTE €KOHOMCKM CEeKTOPU e 0f,
npecyfHa BaxHOCT.

BpojHn nctpaxysara - Mefy gpyroto
- OOKaxyBaaT Jeka ofbopute BO Kou
¥Ma poAoBa pasHOBUAHOCT ce
noycnewHn 6uaejkn ognykuTe WTo
M Hocat ce ceondyatHu, CO HUB ce
3emaart npensug notpedute u
ouyeKyBarbaTa Kako Ha MaxuTte, Taka
M Ha XeHuTe. Bo pasBueHute 3emju,
AeHec, NoroNeMnoT fen of
KynyBaheTO ro npasaT XeHu, 1
3aTo0a pasbupareTo Ha pasnnyHuTe
noTpebu n ovekyBarwa Ha MaxnTe u
Ha XeHUTe o[, EKOHOMCKUTE CEKTOpK
€ 0[], OCHOBHAa BaXHOCT.

AHanusara Ha 89 eBporicku
KOMMNaHuu, KoTupaHu Ha 6epsa 1 co
HajBMCOKO HMBO Ha poJoBa
e/[lHaKBOCT Ha HajBMcoKuTe
O/i/lydyBaykM No3muuu, nokaxa geka
pacToT Ha BpeAHOCTUTE Ha HUBHUTE
yaenun 6un 17 % noBUCOK of,
NMpoOCeKoT BO HUBHWOT CEKTop, a
NpUXoAO0T Npes ogaHouvyBake 6un
noBmucok 3a 53 % (McKinsey &
Company: Women Matter: Gender
diversity a corporate performance
driver, 2007).




VicTpaxkyBarara nokaxxysaar 1 fileka BpBHUTE
XeHun-MeHaylepu Bo EBpona ce 5 roanHy nomnaan
0f, M&XUNTE Ha C/INYHN TakBY NO3ULLMK, LUTO 3HAUM
[eka Tvie nofo6po rv 3HaaTt noTpeduTte Ha apyrute
reHepauuu. Victpaxysarara nokaxaa feka
XeHuTe MeHaylepu Bo EBpona HajuecTo ce B1COKO
KBaUMAOVIKyBaH, Majkn 3a[, cebe akaeMcKo
o6paszoBaHve U obpasoBaHre 3a MeHalIMeHT
(DokTopart unm maructepcka aunsioma 3a 6usHMC
afMUHKCTpaLyja), LUTO HajuYeCcTo ro CTekHas e Ha
NPECTUXHU YHUBEP3UTETU. ICTpaxKyBareTO 0f,
2007 rogyHa nokaxysa feka crnopep, usjasute Ha
XeHuTe, The BNoXwuIe ABOJHO NOBeKe Hanopu aa ce
[oKaxaT cebecm kako ABOjHO NoA06py o4 MaxnTe
3a ja Moxar Ja ctaHart fen of ynpaseH o46op.

[Jpyr BaXXeH apryMeHT 3a ypaMHOTeXeHaTa pofoBa
3acTaneHocT Ha HajBUCOKMTE OA/Ty4yBaYKi
no3vLMK e Aeka apxasarta HBeCTVpa BO
06pa30BaHMETO HA MAXKMTE 1 HA XXEHUTE — aKo
06pa30BHMOT KanuTasl Ha NasapoT Ha TPY/, He 1
KOpWCTU 1 AiBaTa poAa, Toa 3Hauu aeka
MHBECTUPaHETO BO 06pPa30BaHNETO OCTaHyBa
HeucLpneHo. OBa noBeKe Baku 3a 06pa30BHNOT
KanuTasl Ha XXeHWTe, GMAEejKM Ha HBO Ha
YHUBEP3UTETCKO 06pa3oBaH1e Ma NoBeKe XEHM
KOW AUNSIOMUPaAT OTKOSTKY MaXu.

TpygoT ,Hacoku 3a 3ronemyBane Ha pofoBata
€[IHaKBOCT" r0 aKTyenm3mpa npaLlaHeTto 3a
BOBe/yBat-e pamMHOTEXa BO IMAEPCKUTE TUMOBH,
0co6eHo Mo pof. PamHoTexaTa He e MaprmHasieH
npo6siem, HaNpPoTKB; Taa MMa AMPEKTHN NnocneamuUm
BP3 Aie/ioBHaTa e(peKkTMBHOCT, PacToT U1
peHTabunHoCTa, Taa HaB/erysa Bo CpXTa Ha
BOAEHETO 1 Ha [ie/10BHaTa e(hMKaCHOCT.
Mpo6nemoT co pogosuTe 1 NUAEPCTBOTO U
oApasysa npeay3BuLMTEe Ha MOAEPHOTO BpeMe. Bo
Hero ce BK/Ty4eHU TeEMU Kako eJHaKBOCT, Npasaa,
pamMHoTexa nomery IMYHUOT 1 NPOGIECUOHATHNOT
XKMBOT, NPaBO Ha y4eCTBO BO Ma3apoT Ha TPYA, Kako
1 Y4eCTBOTO Ha YOBEUKMTE pecypcu 3a
©KOHOMCKMOT pacT 1 KOHKYPEHTHOCTa, ABa
efleMeHTa LUTO Ce MHOIY BaXXHM BO AeHeLlH/LaTa.
KomnaHuuTe Beke nofo/ro Bpeme He ce 6opar 3a
yAen oA nasapoT, TyKy N0Ce6HO 3a TasieHTu.
OTTamy nporpaMuTe Co Ko ce NOTTUKHYBa poAoBa
€[1HaKBOCT BO MPOLIECOT Ha HOMMHauMja 1
cefiekumja 3a HajB1CoKUTE yrnpasyBayKku Nno3uumm
ce BO (hOKyCOT Ha Of/I4Ha ie/TI0BHA YCMELLIHOCT 1
Hanpefok. ,Hve He BpaboTyBame paka, TyKy
6apame MO30K, 3aT0a NPOLLECOT Ha yrpaByBar-e
camMmnoT ce AemMoKpaTn3unpa’, € MoToTo Ha
[eHelLHnTe paboToaaBayn, napadpasvpajki ja o-p
Nuaka Aguseca.

AprymeHT 3a obpasoBaHue: Mefy YneHkute
Ha OBCE (34 o Hajpa3BueHUTe 3eMju 0
CBETOT), MPOLEHTOT HA AUNSIOMUPAHU XEHMU
HacnpoTn NPOLLEHTOT Ha Maxu e 55 %.
MpunnyHo e pu3NYHO fa ce ocTtasaT NoBeke
0f, NONI0BMHA Of, NOTEHUNjaNHNUTE KaHAnAaTu
npepg 3atBopeHa Bparta (nywTajkn rm camo
MaXu1Te Ha HajBUCOKNTE 0A4J1yHyBayKu
nosuumnn), Aa He cnoMeHeMme feka Ke
n3ryébume noBeke o/ NosI0OBMHA 0O/
Hajo6pa3oBaHOTO HacefeHue.



AprymeHT Ha kynysauuTe: MNMpeky 80 %
of cuTe kynysawa Bo CA/J ru npasar
XeHu. N nokpaj Toa, MHOTYMUHA
cMeTaart feka nasapoT He ru pasbupa.
KomnaHuuTe WTO MMaaT Cnoco6HOCT ga
ce (pokycupaat Ha noTpebute Ha
XEeHNTe Ke 3a40B01aT BAXEH CEerMeHT
Ha nasapoT - LWITO € MHOTY NoJIECHO Aa
ce NOoCTUIHe ako Ha HajBUCOoKUTEe
no3nLnM BO KOMNaHmjaTa ce XeHu.

AprymeHT Ha gemorpadckv TpeHL0Bu:
HaceneHueTto cTapee, paboTHOTO
BpeMe ce NpoAo/KyBa, Beke Tpeba ga
ce cnegat pasinyHn XXUBOTHU LMKAYCH,
KaKO Kaj MaXuTe Taka 1 Kaj )xeHuTe. Bp3
aemorpadcknte TPEHO0BM HE MOXe fa
ce B/NMjae, TUe MOXe fa ce pasbepar
Kako OCHOBa 3a CuUTe UAHWU O4NYKM 3a
Kaf4pOBCKMN Mpalaka. AKTUBMPaHETO Ha
ABaTa poja e noTpebHo of rnegHa
Touka Ha UaHW gemorpadyckm
npeaunssuumn. Nopagn ctapeereTto Ha
€BPOMNCKOTO HaCesieHME, XXEeHNTE ce 0f
HajBMCOKa BaXXHOCT 3@ NOCTUTHYBahe
Ha uesiTa 3a paboTocnocoOHOCT A0
2020 roguHa, 1. e. 75 % cTanka Ha
BpabOTEHOCT 3a aKTUBHOCTO HacefeHne
Ha EY, Ha Bo3pacT of 20 A0 64 roguHu.
3a fga ce nogobpu cocTtojbara,
NOTPe6HN ce 3aeHNYKMN HAnopu Ha
BNaguTe, coumjasiHUTe napTHeEpPU u
KoMnaHuuTe.

HoBW BpeAHOCTN f06Mja BaXHOCT BO
N3MUHATUOT NEPNOoL; Ha HajBUCOKOTO
MeCTO fgoafa MCNOMIHETUOT XMBOT, WTO
CTaHyBa MOBaXHO 0f camaTta paboTa.
3HayeHweTo Ha cNoboAHOTO BpeME U
MVHYBakeTO BPEME CO CEMEjCTBOTO Ce
nckavyBa Ha ckasiata Ha BpefHOCTU 3a
ABaTa poga, ocobeHo kaj nomnaguTe
reHepaunun. KomnaHmmTe Kou ru
pasbupaat notpebuTe n bapawarta Ha
NAHUTE reHepayumn Ke rv nogapxart cute
CBOV BpabOTEHM BO HUBHUTE HaMopu, He
camo XeHuTe.

ApPryMeHT 3a pas/inyHa opraHusayucka
KynTypa u nogobpeHa ycnewHocT. Ha
XEHCKMOT HauMH Ha ynpaByBawe (KOj
MOXe fa ro kopucrtar v gBaTa nosa)
0cob6eHOo My ja npunuwysame
OpMEeHTUPaHOCTa KOH pa3BOojoT Ha
copaboTHULMTE N NOAEMOKPATCKOTO
JOHecyBahe Ha og/lykuTe. 3atoa
XEeHUTe BO ynpasaTta Ha chupmute
BHecyBaaT CBOEBUAEH TUN Ha
JejcTByBame, o4nyvyBakwe 1 BoL4eHE, a
3a copaboTHMUNTE HA MOHUCKUTE
HMBOA Toa € NO3UTUBEH CUTHAN feKa
HanpefyBakeTO € MOXHO 3a cuTe.
Taka, KynTypaTa Ha opraHusayujata
cTaHyBa oTBopeHa. Co BK/yUYyBawbeTo
Ha fBaTta nosia BO ynpasaTa Ha
dmpmarta, acnekTuTe 3a pellaBakeTo
Ha npob6nemute ce noceondartHu. Co
ornepj Ha Toa WTO BO UAHWHA Ke ce
3rosiemyBa *6 KOMM/JIeKCHOCTa Ha
paboTHUTe cpeauHu, Ha hupmuTe, 3a
yCnewHo ga paboTaTt, HEM36exHo Ke Um
6uaaT NoTpebHn 3HaeHEe N NHOBAL NN
o[, cuTe BUAOBY (1 BO ynpaByBaweTo) -
na cooABEeTHO Ha Toa, HOBUTE MOZEeNu
Ha ynpaByBare Ke ce 3acHOoBaarT Ha
MHTerpaumja Ha ngente, Ha copaboTka
N Ha BKNyuyBare *7. VicTpaxyBamaTa
nokaxyBaaT feka nomery paboTHuTte
pe3ynTtatv Ha MpmMuTE U POLOBO
6anaHcupaHaTa ynpaBa noctou
no3nTMBeH ogHoc. Ha ckanarta og 500
HajrosieMm aMepukaHckn dpupmu, Koja
ja cocTaByBa aMepPUKaHCKOTO BU3HUC-
cnucaHne Fortune (ckpaTteHo: Fortune
500), nomefy gpywTtBaTa ce:

a. hpMn KO BO BPBOT Ha
MEHaLMEeHTOT uMaaT HajMHOTY XeHH, a
n 3abenexuTeneH Aesi0OBEH pesysaTar, 1
Toa 35,1 % noronema npoutabuaHocT
of KanutanoT, 34 % norosiema uesiocHa
nponTabuIHOCT 3a akunoHepuTte
(nogatoum Ha ucTpaxysaudkara
nHctutyumnja Catalyst, 2004), oHue Kou
BO YNpaBHMOT 0460p MMaaT noBeke
)XEHW, BO NpOCEK ce nonpoumtadbunHn
1 noedukacHu, n tToa: 83 % noronema
npouTabuaHOCT 04 KanuTanoT,



73 % noronema npoutabunHocT o npogaxobata n 112 % noronemanpo guTabuaHoCT of,
WHBECTMPAHNOT Kanutan (nogatounTte ce o4 UcTpaxyBaukata nHctutyumnja Catalyst, 2007),

b. hbupmuTe KoM BO BPBOT Ha MEHaLIMEHTOT MMaaT NoBeKe XeHW o4 NPOCeKOT BO onpejesieHata
OEjHOCT, MaaT nofaoobpun aenoBHu pesyntatu: 10 % norosema NnpouTadbuHOCT oA KanuTanoT, 48 %
noronem npodut o4 kamatute n gaHouute (EBIT), 170 % noronem pacTt Ha BpeAHOCTa Ha akuyujata
(nogatouymnTte ce og apywTBoTo McKinsey, 2007).

- [la v MoKaxe NPeiHOCTUTE Ha POA0BO GanaHcupaHuTe ynpasyBauku No3uuuu,
- BO UCTa Mepa fa um 06e36e/yBa KapvepeH pasBoj Ha XEHNUTE N Ha MaXnTe,
- fa v naeHTudnKkyBa NpeykuTe 3a NpMeM Ha XeHUTe BO NoBMUcokaTa ynpasa,

- Ha CNoCO6HNTE 1 HA OCMOCO6GEHUTE XEeHU Aa UM 0BO3MOXM WX Aa UM 0 O/IECHM NPUCTANoT 40
ynpaByBaukuTe MO3MLUN CO NPeAso3n 0 KOHKPETHUTE KaapOBCKM MepKy,

- Aa BOCNOCTaBW KOHTUHYNUPaH U cUcTeMaTmndeH npuctan 3a NOTTUKHyBake Ha e AHaKBOCTa,

- 0@ ro 4OCTUTHE WK Aa ro HagMUHE KPpUTUYHUOT npar: 30 % XeHu Ha ynpaByBayku no3nuuu.

- Ce MoycnellHn Bo NpuUB/EKYBakeTO Ha Hajao6puTe Kagpw,

- ce Mogo6pu BO pasbmpareTo Ha CTpaHkuTe,

- I 3emMaart npeaBuj BPeAHOCTUTE HA HOBUTE FeHepaLuu,

- Ce MONOATrOTBEHU 3a NPeAU3BULUTE HAa AeMorpadckiTe TpeHLOBMY,

- UMaaT opraHusaymcka Ky/aTypa 1 HaunH Ha ynpaByBahe KO COOABETCTBYBaaT CO HOBUTE
noTpebu Ha paboTHaTa cpeguHa,

[y
o



1. 2 KON CE NPUYUHWUTE WLITO XXEHUTE N MAXXWUTE CE
HEEAHAKBO 3ACTANEHN HA NTOSUUUNUTE 3AAO0/DXEHIN 3A
AOHECYBAHKE EKOHOMCKHW OANYKN?

Mima noeeke BUAOBM NMPUUUHM 30LUTO MMa
MOMaJIKy XXEH Ha No3uLMmM NoBP3aHu Co
[lOHECYBahe eKOHOMCKI 0A/yKun. Fpy6o,
MOXeMe Aa v nofesimme Ha
OMLUTECTBEHN, OPraHn3aLuckn 1 INYHU.

- OnwTecTBEeHN NPUUYUHU: Ha Np.
npegpacyaute 1 ctepeoTunuTe 3a Toa
KOu ce coofBeTHN paboTHMU MecTa 3a
XEHUTE 1 3a MaxuTe; OTCYCTBOTO Ha
MEpPKK, KoM 61 ja NOTTUKHYBase
ekoHoMujaTa fia ja peanusupa pogosarta
e/lHaKBOCTa; OnLITecTBeHarTa kMma, Koja
He e Hak/IoHeTa cnpema pojoBarta

€/ HaKBOCT...

- OpraHu3ayuCcKu NpuUYnHK: Ha np.
noctankute 3a M360p Ha KagapoT
(ncTpaxyBamaTa ro nokaxysaaT
CNefHOTO: JOKOJ/IKY NocTankuTe ce
TpaHcnapeHTHU, BO CMUC/a ofHanpes
onpefenieHun jacHy KpUTepuymn n
ofHanpef onpejenieHa nocranka 3a
n36op, 3a pakoBO4HUTE MecTa ce
KaHanavpaaT NMoBeKe XeHu, Kov npu
M360pOT Ce N HajyCNewHNTe; a AOKOJIKY
n360poT ce oaBMBa NPeky
HedopMasTHUTE MPEXM U NO3HAHCTBA,
XEHUTe, No NpaBuIo, HeMaaT MHOTy
MOXHOCTW); MOCTanku 3a Hanpeaok (ganu
opraHu3aumjata HaBUCTMHA Ce TPUXK 3a
KapuepHMOT pa3BOoj Ha XEHUTE N MaxXunTe
BO efjHaKBa Mepa - UMEHO,

[OCTa 4yecTo opraHusalmmTe He
B/IOXKYyBaaT BO KapuepHMOT pasBoj Ha
XEHWTEe 3alUTO XeHNTe He T rnegaar
Kako COOABETHU KaHAMAATH 3a
HajBMCOKMNTE MecTa - Taka, XXeHuTe
3arnaByBaarT Ha paboTHUTe mecTa, kaje
WITO HanpeayBaweTO KOH PakoBOAHUTE
MecTa He e MOXHO); KapakTepUCTUKN Ha
paboTHOTO MecTo (Ha np. o4yekyBaHa
[ocTanHocT 24/7, 4onro paboTHO
BpeMe...), opraHmsauucka Kyntypa
(oyekyBarbe feka NMYyHocTa Hema
cemejHM 06BPCKU; OUYeKyBare MYHOCTa
ha umMa kapuepa 6e3 npekuHu, Ha np.
nopagu poAuTesicko 0TCYCTBO);
MeHallepcka Kyntypa v

npakca (MeHalMeHTOT co3fasa Kyntypa
BO KOja XXeHuTe ce chakaaT Kako
HenpunagHuun Ha opraHu3ayujaTa, a
MeHaLlepCKUOT aBTOpUTET U
KOMMneTeHUunTe ce NoBp3yBaart caMo Co
MaLLK/OT MOJ1), OpraHn3aumnckm npouecu
(Ha np. cocTaHouM goLHa HaBeuep,
OTCYCTBO Ha MepKM 3a ycornacyBake Ha
paboTaTa n cemejcTBOTO...)

- NIn4HM npuuunHm (Ha np.
amMbunLMO3HOCT Ha BpaboTeHaTa;
MCKYCTBOTO M 0CNOcCO6eHOCTa - Npu Toa
XEHUTE HajuecTo ce BO MarvyeH Kpyr:
cakaaT ga 6maaTt Ha HajBUCOKUTE MecTa,
HO HemMaaT [0BOJIHO COOABETHO
MCKYCTBO 3aToa LUTO HUBHUOT KapuepeH
pas3Boj NpPekVHas nopaav opraHn3aLncKm
npeuKu).




1.3 UTO CE E®PUKACHW NPAKCWN?

[JpxaBnTe co npalarbeTo 3a 6asiaHcupaHaTa poioBa 3acTaneHocT HajrpBo
rnoyHasie a ce 3aH1MaBaar Ha Nnoapadvjeto Ha NosIMTUYKOTO AejCTBYBaHe
3aLUTO BO GPOjHU [PXKaBW HUCKOTO YUYECTBO Ha XXEHUTE BO MPOLECUTE Ha
MOIMTUYKOTO Of/TyYyBatbe € rosiemM npo6Gem.

[JpxaBuTe fOHeCyBasle Hajpas/IMYHN MEPKY - Of, T.H. NOMeKM (Ha rp.
OCBECTYBak-€ Ha OMLUTECTBOTO 3a 3HA4YEHETO HA aKTUBHOTO YYECTBO Ha
XXEHUTE; OCBECTYBarbe Ha MOMUTUYKUTE NapTUK [eka eHaKBOTO y4eCcTBO

Ha XXEHWTE 1 MakuTe BO NPOLECMTE Ha MOSIMTUYKOTO O 1yHyBaH-e e efleH
of TeMennTe Ha AeMokpaTujaTa; AoAeyBarwe (PUHAHCUCKX CTUMYaUmmn Ha
NOSINTUYKNTE CTPAHKU KOV MOCTUrHaIe paMHOMEpPHa 3acTaneHocT Ha
XEHUTE 1 MaXNTE Ha KaHAWAATCKATE NINCTU, UTH.) 10 06BP3yBaYKm
(NpomMeHa Ha 3aKOHO1aBCTBOTO BO HACOKa Aja Ce onpeAesin MUHUMaTHAOT
[N Ha CeKoj 04, NOSIOBUTE Ha KaHAMAATCKUTE IMCTU [KBOTU ], 0BUYHO 1
HaUYMHOT Ha pacnopeayBae, Ha Np. HaV3MEHNYHO MNojaByBaHE Ha XEHUTE U
MaXWTe, OAHOCHO MaXWTE U XEHUTE).

MpakcaTa Ha oBa noApauje 6p30 Nokaxxasia Aeka cocTojbara 3HavajHo ce
MeHyBa camo OHaMmy, KaJe LUTO Mepk/Te ce 06Bp3yBaYkm, a HUBHOTO
HeWCrnoIHyBaHe - CAHKLIOHMPAHO (Ha Np. He BaxkaT IMCTUTE KO He T
1CnosHyBaaT ycnosuTe). BakBara npakca MHOry Ap)XaBu ja npeHene v Ha
nogpavjeTo Ha eKOHOMCKOTO Of/TydyBaH-€, Kajie LUTO 3acTaneHocTa Ha
XXEHWUTE e Hecpa3mepHa Co HUBHOTO APYro YYeCTBO Ha NasapoT Ha TPyAoT 1
BO rosieM fief1, Co CTEKHaTUOT MOBKUCOK CTerneH Ha obpasosaHue. MNpun Toa,
[061eHy ce cocema efjHaKkBW Pe3yNTaTyi Kako Ha noJpadvjeTo Ha
nonmMTUYKaTa 3actaneHocT: OHaMy Kaje LWTO MepKuTe He ce 06Bp3yBayKu
n/unu HeMmocTUrHyBaHeTO Ha GaslaHCUPAHOCTA He e CAHKLIMOHUPaHO,
npomMeHUTe ce NO6aBHU UM BOOMLITO ' HEMA.

3abenexuTenHn pesynTaTi JoHecyBaat camo T.H. KBOTH, & TOa € 3aKOHCKM
nponuiaH MUHMAaJIEH e/ Ha CeKoj o, MosoBUTE. Vako KBoTUTe ce
puUriaHa Mepka, koja Bo eKoHOMMjaTa Ha MOYeTOKOT He HawvLuia Ha Aobap
npueM, AeN0BHUTE Pe3y/ITaTii Ha MHOTYGPOjHU (OMPMM CO POLIOBO
ypaMHOTEXEHW PaKOBOACTBA NOKavKyBaaT [ieKa NorosieMoTo yY4ecTBo Ha
XXEHUTE NO3NTMBHO Ce 0ipasyBa 1 BP3 OUHAHCKCKUTE pe3y/TaTu.



1. 4 WUTO CE PABOTN HA HUBO HA EY N LLUTO PABOTAT

NOEAVHEYHUTE APXXABW?

Ha HuBo Ha EY gpxasute nperosapaart
3a loHecyBahe AMpeKTUBY Kou 6u
BNMjaene Ha oBa nogpauje. Llenta Ha
OupekTnBaTta e CyLUTUHCKN fa ro
3rofiemMmun 6pojoT Ha XeHUTe BO
ynpasHUTe 0460pKU Ha ApyLiTBaTa HU3
uena EY co onpepgenyBake Ha
MUHUManNHWoT yaen of 40 % 3a
He[0BOJ/IHO 3acTaneHnoT NoJsl Ha
HEeU3BPLUHUTE AVPEKTOPCKM NO3ULUK BO
apywTBarta (Haa30pHM coBeTH), Kon
KoTupaat Ha 6ep3aTa. 3a gpyLiTBaTa Kou
He ja nocTurHyBaart nsbanaHcupaHarta
3aCcTaneHoCT Ha HEU3BPLUHUTE
OVPEKTOPCKN MO3ULUK, CO anpeKkTuBara
61 ce onpegenuna n o6Bpcka - BO
n360pHUTE MOCTankM 3a MMeHyBawe aa
ce KopucTat ofHanpes onpeaenexy,
jacHu, HeyTpasiHO hopMynnpaHmn un
NpeunsHn KpuTepnymu. Jupektusara 6m
Baxesia 3a rofnemute upmMu.

MpakcuTe Ha NOeAUHEYHMN ApXaBU 3a
MOCTUrHyBake Ha paMHOMEpPHa
3aCTaneHoCT Ha XeHNTe N MaxuTe Ha
no3unuumTe 3a EKOHOMCKOTO 0AJ/1yvyBare
ce pa3nuuHu. MNpea gpxasa Bo EBpona
LITO r'M BOBe/la KBOTUTe e HopBelwuka -
KBOTWTE Il BOBE/T MUHUCTEP Of
pefoBuTe Ha KOH3epBaTMBHAaTA
napTuvja, 3aToa WTO yTBPAUA Aeka Cco
ryberweTo Ha NoTeHLUKNjanoT Ha XeHuTe,
hupmuTe ja rybaTt KOHKypeHTckaTta
60pba Ha nazapor.

AOpxaea Mepxa Onuc

Mpakcata nokaxyBa feka cocToj6ara
3Ha4ajHO ce MeHyBa caMo OHaMmy, kaje
LITO NponucuTe ce 06Bp3yBaYku.
CamoperynatopHuTe Mmepku (Ha np.
npenopak1Te BO kKogekcute 3a
pakoBOAeHE Ha opraHusalmmTe) no
npaBuio He NpUAoOHecyBaart 3a
nosabenexumTenHo nogo6pyBarke Ha
cocTtojbaTa.

[eHec, Bo EBpona nma camo HEKOJIKY
ApXaBy KOW T fOHe e 3aKOHCKUTE MepKn
- faHcka, HopBeluka, LnaHwnja, Benruja,
XonaHguja, Utanuja, icnaHa, ®paHyuja,
ABCTpUja, Vipcka. Bo Hekoun apxaBu ce
nponuLaHu caHkuun - Ha np. opuumnjasiHo
npegynpegyBawe, KasHa, iMKkBugaLlmja Ha
dmpmata, LOCTUTHYBaHETO Ha KBOTUTE Ce
3emMa npeasuj Npu 4OAeNyBaweTo jaBHU
cpefcTBa, ynpaBHMOT 0460p He fo6uBa
Ha[0MeCTOK 3a NPUCYCTBO, AOKOJIKY He e
poAoBo 6anaHcupaH, UTH. Bo apyru
[pXaBu e BOBEEHO Ha4yesi0To - UCNOJHN
nan objacHu, WTO 3Ha4YM geka oupmuTte BO
CNy4aj Kora He ro NocTUrHysaar
NPonNuLAaHNOoT yAen Ha o4/lydyBayvkmuTe
nosuvuumn, Mopa ga objacHysaart Kou ce
NpUYMHUTE Nopaan Kou He UM ycneasno
Toa. Ha Toj HaumH, dompmute ce
npucuneHn ga ru 6apaart Hajgobpute
kKagpwv (a Tne He ce camo mefy
KaHangatuTe, TyKy U Mefy KaHanaaTkuTe)
1 oa BNOXyBaaT BO KApUepHUOT passoj 1
Ha XEeHUTEe U Ha MaxuTe.

FoguHa

KOAeKEeoT Ha PaKOBOARHE HA OpraHW3aluuKTe ro
COAPMM NPABMIOTO — MCNOAHK MAKU 0BjacHm,
AO0NHHOCT A3 Ce Clsjal:H!;"l, TOralwl Kora Bo ynpaeaTa
Ha CEKOEe jaBHOD APYIITBO HEMa HWTY AHa MeHa.
AKUMCKMOT NAaH 3a poADBaTa e4HaKBOCT
onpeaenysa AeKa GMPMHTE BO APMABHA
CONCTAEHOCT Ha OAAYHYBa4YKUTE NOIULMKM Mopa Aa
MMaaT Hajmanky 40 % og ABaTa Nona, a rejuwwTeTo
338 poAoBEaTa eAHAKBOCT, NPpH MMEHYBAHETO Ha
CBOMTE NPETCTARHMUM/NPETCTaBHMUKIA MOpa A3 ro
3ema npeasya 1 GuHCKaTa BRapa.

MNpaBunaTta 3a PaHOBOAEHE HA OpraHU3aLMuTe
BHIYUyBaaT Npenopaka 3a poaoso M3banaHcMpaHu
YNpagew, Cnopeg nprUHLUNOT — MCNOAHM MK
objacHn.

MNpaBMNaTa Ha PAKOBOAEHE Ha OpPraHU3aLMUTE
EHNY4YYBaaT 4NeHOBW 3a pOA0OEaTa e 0HAKBOLT EO
YNpaBuUTe, a ce OAHECYBAAT HA HIBPLIHHTE U
HEW3BPLIHMTE AMPEKOPCKK MecTa,

KopekcoT Ha ynpagyBare Ha GUpMUTE MM
npenopavysa Ha GUPMMTE KOM KOTUPaaT Ha
GepsuTe, aa obesbeaar poaosa BanaHcMpaHOCT BO
YNPaBHUTE W HAA3OPHWUTE OpraHu. @upmuTe 3a
MCMOAHYBaETO Ha oapeabara mopa ga
NoAHeCYBaaT M3BellTaj.

CamoperynatopHa
mepKa

DUHCKA 2009

duHCcKa Moa3aKkoHCKK KT 2008

CamoperynatopHa
mepKa

LWeencka 2004

CamoperynaTopHa
mepKa

JNykcemBypr 2009

CamoperynatopHa
MepKa

Moncka 2010




HdaHcKka

DaHcKa

Hopseluka

LinaHuja

LWnaHuja

Benruja
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CamoperynaTtopHa
MepKa

3aKoH

3akoH

3aKoH

CamoperynatopHa
MEpKa

3aKoH

MoTtnucHuumTe Ha MpaBnnaTta 3a NOBEKe KeHU Ha
0AY4YBAUYKK NO3uUMK, ce obBp3yBaaT aa ro
3rosiemart yaesoT Ha MeHallepKUTe U KaHANAATKUTE
BO HaA30PHMUTE OPraHn, KaKo K Aa ja aronemar
perpytauuckaTta basa co gocaegeH aen, 3a
aronemyearse Ha 6pojoT Ha MeHUTe Ha
pakoesogHuTe nosnumnn. Cekon ase roguHu,
OpraHM3aumMmnTe mopa Aa NoAHecyBaaT N3BeLwTaj 3a
HanpeaoKoT.

Hajronemnte dnpmm mopa camu 4a NocTasaT uean
33 3ro/IeMyBatbe Ha YAeN0T Ha NOManRy
3aCTaneHMUoT NoJa Ha NO3NLMATE HA HAjBUCOKUOT
MEeHalLMEeHT.

Hajmanky 40 % oa cekoj non Bo ynpaeHute oabopu
Ha ApPYLWTBATa KOM KOTMpPaaT Ha 6ep3aTa, U Ha
bUpMATE K3AE LWTO CONCTBEHWK € ApXaBaTa niaun
onwTuHaTta. Heobe3beaypBatbeToO HA KBOTUTE
pesyaTMpa co opuULUMjanHo npeaynpeaysatbe, KasHa
WU TNKBUAALM]a Ha PUpMaTa.

MoTTuHrHYBa noronemute gupmum 2o 2015 roanHa aa
ja meHyBaaT 3acTaneHocTa Ha HEU3BPLUHWATE U
M3BPLUHATE AMPEKTOPCKK NO3ULMK, TaKa WTO Aa
AOCTUTHAT Hamanky 40 % opg cekoj nos. Hema KasHu
33 Heycnex, 3 HeYyCnexoT ce 3emd npeasng npu
AO0AenyBakeTO Ha jaBHUTE CpeacTBa.

Koaekcot Ha ynpaBsyBatse Ha pupmuTe
npenopavyysa poAoBa pasHONUKOCT HA U3BPLUHMUTE K
HEeU3BPLUHUTE AUPEKTOPCKM NO3ULIUK.

PUpMHUTE BO APHKaBHA COMNCTBEHOCT Ha U3BPLUHUTE U
HEeU3BPLUHUTE AUPEKTOPCKM NO3ULIUKM MOpa A3
umaat 1/3 og cekoj noa ao 2012 roauHa,
APYLITBATa KOW KOoTKUpaaT Ha 6epaaTta — ao 2017
roAuWHa, MaJMTe U CPEAHUTE NPETNPHUjaTHja, KoK
KOTUpaaT Ha Bep3aTa, u dupmuTe co nomanky oa 50
% aKuMK WTO KoTMpaaT — Ao 2019 roguHa.
CaHKUMUTE 33 HEMCNONHYBaETO Ha oapeabuTe ce
npuspemeHo ryberse Ha QUHaHCUCKHUTE U
He@WHaHCUCKUTE NOBO/IHOCTH 3a
YyneHKUTe/4NeHoBUTE Ha ynpasaTa.

2008

2012

2003

2007

2006

2011



ABcTpmja

ABcrpnja

fepmanuja

Fepmanuja

Upcka

Benuka
BpuTtaHuja

3aKoH

CamoperynaTtopHa
MepKa

MNpepanor-3akoH

CamoperynaropHa
MepKa

3aKoH

CamoperynaropHa
MepKa

OpywTaaTta y4j Hajronem Aen e CaNcTBEHOCT Ha
Ap¥aBaTa, Bo ynpasHuTe oabopu ao 2013 roguHa
MOpa Aa MMaat Hajmanky 25 %, a ac 2018 roanHa —
Hajmanky 35 % o cekoj non. Hema caHKUMK 33
Hencno/siHyBake Ha ogpeabara.

KoaeKcoT 3a ynpaByeake Ha brpmuTe
npenopavysa y4ecTBO Ha gBdTa nona Bo
Ha430pPHMUTE COBETH.

3aKOHOT 3a KBOTUTE BO ynpaBuTe Ha dupmute
npederaysa Hajmanky 30 % 3acTaneHoCT Ha ceKkoj
noJ BO HaA30pHWTE COBETH Ha ronemute GUpmmn 4o
2016 roguHa. Jokonky pupmute He HajgaT
COOABETHU IMYHOCTM 3a NONONHYBAatE HA MecTaTa
CO NOManKy 3actaneHWoT Noa, MecraTa Bo
HaZI30pHWUTE COBETU Ke MOpa Aa OCTaHaT NpasHu.
MapnameHToT Tpe6a Aa pacnpasa 33 3aKOHOT BO
no4yetoKoT Ha 2015 roanHa.

Kogekcot 3a ynpasyBatbe Ha bupmute
npenopavyea yrnpaBHUOT 0400p NpU UMEHYBAHETO
Ha MEHalepcKkMTe MecTa Aa ja 3ema npeasua,
pasHoAuKocTa, M ocobeHo nonor.

OupmuTe BO APIHABHA CONCTBEHOCT BO yNpaBHUTE
oa6opu mopa pa nocturHat 40 % 3acTaneHoCT Ha
CEKOj N0/, a POKOT 33 AOCTUIHYBAHhE Ha LLeNTa He e
onpeaeneH.

Ao 2015 roanHa 100-Te Hajronemu bupmum (FTSE
100) mopa ga umaat 25 % XeHu BO ynpaBHUTe
oa6opu.

dupmute Ha FTSE 350 moxene camu Aa cu ro
onpeaenaT yAEeNoT Ha MEHUTE KaW Ke I UMaaT Bo
ynpasaTta gao 2013 1 2015 roamHa.

CeKoja roguHa PupmmuTe mopa ga ucnpakaar
No4aToum 3a YABRAOT Ha *EHUTE BO yNnpasaTta, Ha
NOBWUCOKWUTE OANYYYBAYKK NO3MLMMA U 33 YLENOT Ha
BPpabOTEHUTE XeHW BO OpraH13aunjaTa, a
pakoBOAMTEAUTE Ha OpraHM3auunjata mopa ga
McnNpaKkaaT Ba)KHW NOPaKW BO rOAMLIHMTE U3BeLLTan
32 pogoBaTa pasHOAMKOCT W 38 NONUTUKATA 33
acnocobyBarhero.

- . g

2011

2009

2014

2010

2004

2011
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Moptyranuja

Cnosenuja

CnoBeHuja

16

MoA33aKOHCKMW aKT

Moa3aKkoHCKM aKT

CamoperynatopHa
MepKa

Ce oAHecyBa Ha NpeTnpujaT1jata BO APSKABHA
COMNCTBEHOCT, KOW MOpPa Aa r'M AOHeCcaT aKUUCKATE
NJ1aHOBKM 3a poAoBaTa eAHAKBOCT, @ BO HUB MOpa Aa
M ONpeaenaT AejHOCTUTE 38 NPOMOLM]a Ha
HanaHcMpaHaTa 3acTaneHocT Ha MeHalepCKuTe
no3uumu. loHeCYBar€TO Ha OBUE NAaHOBK BaagaTa
WM ra npenopa4ana u Ha NpeTnpujaTujaTta Kou
KoTupaar Ha Bep3ara.

YpepnbaTta 3a KpUTEPUYMUTE 33 NOYUTYBAHETO Ha
Hauyenarta 3a banaHcMpaHa poaoBa 3acTaneHocT
onpenenyBa feka mefy NpeTcTaBHUYKUTE U
NPEeTCcTaBHULMUTE, KOU BO jaBHUTE NpeTrnpujatuja ru
WMeHYBa Bnajarta, mopa 4a uma Hajmanky 40 % og,
CEeKOj Non, NpH LUTO BaXKK HAYENOTO — UCMONTHU UMK
objacHu.

Kogekcor 3a ynpaByBarbe Ha jaBHUTE aKLIMOHEPCKM
APYLWTBA ja Harnacysa pasHonukocTa (u nopagm

rMosIOT) NPU COCTaBYBatETO HAA3OPHHU COBETH, NPH
LITO BaXM HAYENO0TO — NCNOAHM MAM 0BjacHu.

MapTtmHa Wnubak, Ageko Xpearcka:

Cekoja xeHa BO cebe ro Hocu XX
dhakTopoT. MNocebHa coCcTojKa, CyLUTUHCKA
3a Cekoe OnwITecTBo, 3ae4HunLa, CEME|CTBO,
TUM 1 nap. Toj oTcekoraLl NocToes 1 Bo
Bac, a Bue moxeTe fga ro uysate u
HeryBare, MoMaJIKy Win noBeke, BO
3aBUCHOCT 0, OKOJTHOCTUTE KO noctoene
3a Bac gocera. Cera e BUCTMHCKO BpemMe ga
oabepeTe 1 Aa buaeTe akTMBHO CBECHU 3a
BalMoT XX dhakTop. [la 3HaeTe geka ja
nmaTe Taa BOJiLLE6Ha BaXHa cocTojka. Ja
ce ropgeere co Hea.

[a ja nokaxeTe yLITe NoBeKe,

[a ja ueHuTe 1 cakare.

2012

2004

2009



1.5 KAKBA E COCTOJBATA?

a) eHHTe BO HajrosieMuTe PMPMHU, KOM KOTHpaaT Ha Gep3ara (coctojba of anpua 2014

roauHa)

yaen Ha
npercefaTenkure

Ha ynpasure (%)

Y/en Ha uneHKuTe

Ha ynpasure (%)

Yaen Ha
M3BpLWHUTE
OUPEKTOPKHU (%)
Yaen Ha
HEWU3BPLIHUTE

OUPEKTOPKU (%)

EY-
28

5%

19 %

12 %

20%

CnoseHuja

5%

23 %

18 %

23 %

Jdpxasu co
Hajronem yaen

21 % Moncka
20 % Cnosa4ka
17 % Nateuja

31 % Jlateuja
30 % ®paHumja
29 % PurHcKa

24 % PomaHuja
22 % Jlateuja
21 % LllBeacka

31 % dpaHumja,
Nateuja

29 % ®urHCKa,
Lseacka

28 % Benuka
EpuTtaHuja

Jpxasu co
Hajman yaen

0 % Benrwja,
Yewka, AaHcKa,
EcTtoHunja, UpcKa,
lpuuja, UTanmja,
JNykcembypr,
YHrapuja, ManTa,
XonaHguja,
MopTyranuja

3% Manrta

7 % YellKa,
EcToHuja, Kunap
9 % puuja,
MopTyranuja

4 % Yewkxa,
ABctpuja, Mancka
6 % Wpcka,
XonaHgauja

7 % Fepmanuja

3 % ManTta
5% Kunap
6 % YelwKka

W3sop: EBponcka HOMHCHja, nogarto4yHa 6a3a 33 KEHUTE U MaMHUTE Ha oany4yBadKATe noO3UUKUM
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b) 3acraneHocT Ha #eHHTe H Ma)KHTe BO yIIpaBaTa Ha HajroJiEMHTe jaBHH aKITHOHEPCKHA
ApymTea Bo EY (cocTojba og okTomepu 2013 roguna)

m'Women - Men

Gender balance z2one

EU-28 average, 17.8%
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H3Bop: EBponicka KOMHCH]a, I0ZATOYHA Ba3
NO3HLMH

1

AT PL LU C HU E PFT EL RO EE CY MT

Y]

33 HEHHUTE H MaXHUTE Ha OJIYIYBAYKUTE

c) eHHTe co HCKYCTBO 32 yIpaByBaml€, HA CHTe HHE0A HAa MeHAIIMEeHTOT 3aeJHo (HHUCKO,
cpefHo, BHcoka) Bo 108 gpxagn

Mecto /[Ipxaga FoguHa YaesHacvTe MeHAepKH (nocieaHu
AoctanHy nogatouun A0 2012 roauna)
1. Jamajka 2008 59,3 %
2, Konymbuja 2010 53,1%
3. Ceera JIyunja 2004 52,3 %
15. CoenuHeTH 2008 42,7 %
AMepHKaHCKH
JpxaBH
22. Hcrang 2012 39,9 %
24, @paHnyja 2012 39,4 %
26. CnoBeHHja 2012 39,0 %
75. MaxeaoHHja 2012 23,1 %
106. Jopaax 2004 51 %
107. Amxup 2004 4,9 Y%
108. IMakucTan 2008 3,0 %

H3Bop: MeryHapoaHa opranusauuja Ha Tpygot (2015): Women in Business and Management.
Gaining Momentum. Abridget Version of the Global report.

Hzeop: npoekm Vkijulivse, mamepujaau 3a noeuHapu, 36opnuk, Hacoku; 2011 - 2015

> Mel'yoapogHa oprand3angsja Ha tpygort (2015): Women in Business and Management. Gaining
Momentum. Abridget Version of the Global report. hitp: / /www.ilo.org/wcmsp5/groups/public/--

-dgreparts/---dcomm/---publ/documents/publication/wcms_334882.pdf

#» Esponcka koMucuja (2012). loceben EBpo6apomerap 376. ¥ KeHHTe Ha 04Ny4YBa4KH [103HIIHH.
http://ec.europa.eu/public_opinion/archives/ehs/ehs_376_en.pdf




1.6 NTO3ULNIATA BO MAKEAOHWNJA

1.6.1 Ja3 BO nsiatuTe nomefy pogosute 7
B , Bosnia and Herzegovina
0 pamKm Ha CeBKyrnHaTa aucTpubyLyja Ha
nnaTw, NocTojaT Pas ki BO Niatute Mexico
rMoMery PasIMyHm rpyn Ha PaGOTHULI. Brunei
EQHa o1 HUB € pas/ivikaTa LLUTO Ce 0/KN Singapore
Ha pof, NPOLIEHTYasTHO [/1eAAHO BO MPOCEK
KEHVITe 3emMaat NoMasIvi Ny1aTu CropeaeHo Egypt
CO MpoceyHaTa niata Ha MaxuTe. Greece
Pasnl'/qum CTYAMIN TIOKEXKAIE Aeka BO Slovitiia
MOBEKETO 3eMj1 32 KoM NOCTOjaT NoJaToLm,
ja30T reHepasHo & CMaUleH CO TEKOT Ha Italy
BPEMETO, HO BO MHOTY 3eMjy TOj He e Luxembourg
3aTBOpeH. Oncepeauvjara Ha biay 1 Kau Romania
yLuTe Baxku: ,CKOpo cexoja ) .
VHAYCTpUjaIn3vipaHa 3emja Mma yCBOEHO Saudi Arabia
3aKOHW CO KoM Ce Ha/oXyBa e1HaKOB Paraguay
TPeTMaH Ha XeHWTe Ha nasapoT Ha Tpya, U Portugal
MoKpaj Toa, ja3oT BO niatuTte nomery :
pOoJOBUTE, 1 NMOKPaj TOa LUTO Ce HaMaslyBa Croatia
BO MHOTY 3eMju, € NocTojaHa Belgium
KapakTepucTVKa Ha nasapiuTe Ha TPy, Ha FYR Macedonia
CcKopo cekoja gpxasa” (Blau and Kahn,
2083, p. 1oJ7).Ap Iceland
Canada

Cnuka: PopoB ja3s nspaseH Bo caaTHuuu. M3sop: ILO global wage report 2016-17

1.6.2 NcTpaxyBahe Bo MakegoHuja, N3nga Buta n MKC

Bo TekoT Ha anpwn - jyHn 2017 roguHa, V3vaa Buta og CnoseHuwja v VIHCTUTYTOT 3a KOMYHUKaLWCKV CTyaun of, MakeoHuja
13BpLUMja UCTPaXKyBaH-e 3a [P00Ba eiHaKBOCT BO MakefoHuja. MokaHeTn 6ea 1 200 komnaHuy, a npeky 300 3ef0a y4ecTBo.
lMpaLuasHUKOT ce cocToelle of 20 npatuarba. Bo Npoao/mkeHne ce HEKOM Of, HaoauTe:

- Mpeky 98 % op, ydecHWUMTE Ce 3ano3HaeHn co n3pasot ,pofosa eaHakBoCT”
- 75 % mucnar feka pofosarta eiHakBOCT € MHOTY BaxkHa, HO 2,6 % M1CNaT feka Taa BOOMLUTO He e BaxKHa

- OBOj MPOL}EHT HEMOBOJTHO Ce MEeHyBa Kora CTaHyBa 360p 3a BaXKHOCTa Ha poZioBaTa e4HaKBOCT BO paMKy Ha KOMMaHujaTa: Toj
onara Ha 62 9% (MHOry Ba)XHO) @ MPOLIEHTOT Ha OArOBOPY Aeka Toj ,BOOMLLITO HE € BaXKEH" Ce 3ro/ieMyBa 1 13HecyBa 3,3 %

- Kako LITO vicTpakyBarbaTa MoBeKenaru Nokakasie, pogosara e4HaKBOCT UMa NO3UTVIBHO B/jaHe Ha
a. EchexTnBHA 1eM10BHA YCMELLHOCT

bo. duHaHcUCKM NoedrKacHY pesysiTaTi Ha KoMnaHvjaTa

c. KpeatviBHu1 npoLiecy Bo KoMnaHujata

d. MoMaviky npesemMatbe PU3MLIM BO MPOLIECOT Ha 04/TyuyBaHe

€. 3ro/leMeHo eTVUKO OAHECYBaHLE Ha KOMMaHujaTa
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e Camo 54 % (a), 46 % (b), 65 % (c), 42 % (d) n 65 % (e) of yyecHUUMTE MHOTY Ce corfiacyBaaT co Tue u3jasu;
3a xasl, of Apyra ctpaHa MOXeBMme [a BUAMME 1 OAT0OBOPM Of TUMOT BOOMLUTO He ce corflacysam kaj 2 - 3 % of,

yyecHuyuTe.

- KaKo LUTO nokaxkaa pas/iyH1Te NCTPaxyBarba, 1/3 o1 HajBUCOKMOT
MEHaLIMEHT Mopa Aa Ce XeHU (Maxw) (FypaMHOTEXEH MeHaLIMEHT) 3a
[a ce nojae [o HajethukacHa, edpekTvBHa, eTnika 1 ycneluHa
KOMMaHuja Kako 1 10 BUCOKO HUBO Ha aHraxkMpaHoCT 0f, BpaboTeHuTe,
a HUe cakaBMe [a fJo3HaeMe KakBo € MUC/IEHETO Ha UCNUTaHULMTE 3a
TO&:

- Mpeky 26 % Beke ce 0buaese co efiHa UM NoBeKe aKTUBHOCTY 3a
3rofiemMeHa pofoBa ypamMHOTEXEHOCT BO ynpaByBaykuTe CTPYKTYpU BO
KomnaHunTe, a 14 % nnaHupaar ga ro cropar Toa. OctaHysa npocTop 3a
nofobpyBaHs-e 1 3a NOJAOLHEXHA KOMYHMKaLmWja 3aToa LUTO ckopo 60 % He
npesese HUKaKBW aKTVBHOCTY 3a POLOBO YPaMHOTEXEHN YnpaByBaykm
CTPYKTYpU 1 He NaHnpaar Aa ro crtopar Toa.




Cnopeg Bac, WTo € pOoAOBO yPaMHOTEXEH
MeHaMeHT (cerawHarta coctojba Bo Bawara
\aHMja He e pesieBaHTHa)?

B Atleast ohe person of each gender
B 1/50f each gender
B 1/4 of each gender
1 1/3 of each gender

B 1/2 of each gender

Kakez e pamHOTEaTa Ha POAOBK BO YNPABYBAYKUTE
CTpYKTYpu BO Bawara komnaHumja? HajemcokoTo HUBO e

= At l=ast one person af each

gender
® 1/5 of each gender

=1/ 0f each gender

#1/3 of each gender

Koj e Ha HajBMCOKaTa yNpaByBa4yKka No3MuUmMja BO
BawaTta KomnaHuja (osHaque M CUTE TOYHN

o4aros opm
QurCEQ/generzl Qur CEC/general Qurowneris 2 woman Qur owneris 2 man
manager/managing manager/managing

directer is @ woman director is a man



Kon akTMBHOCTM 3a co3faBare poaoBO
YPaMHOTEXEHMN yNpaByBaukn CTPYKTYpH
N OKPYXyBake BO egHa KomnaHunja Bu
ce no3Hatu? (obenexete ru CAMO
OHMe Kou Bu ce no3Hatun). AKo
naaHupare ga cnposefeTe HeKou
aKTUBHOCTW, KOU ce Tne?

3HacHe [lnannpame
Aace
NpHMeHH

IIiponesT . -
R pe— Ha Bpojna [Ilpounenrna Bpujna

ofroBopH 0AroBOpH 0OATOBOPH OATOBOPH
YTBpZVBaHe Ha IIPOLEHTOT Ha HeHH,/ MaXH 37,6 % 108 12,9% 8
MoAiroTRYRAME PARTHYHM D6NARORHH TPOTPAMHM 38,7 % 111 22,6 % 14
CoznaBahe MEHTOPCKH LIEMH 20,9 % 60 8,1% 5
QopMHpaE:e NapoBH 32 KapHEPHO CIOH30PCTBO 3a 11,5 % 33 48% 3
WEHH 27 '
HO,ELI'OTDBKA Ha mocebeH K.IYHEH NOKasare 3a yClex, 19,2 % 58 17,7 % 1
COOJBETEH 233 XeHHU S bt
BpaboTyBame HOBH JIMIIA CO afanTHPaHH NpoleiypH 23.0% 66 16,1 % 10
Co3naBam€ Ha Ipyna TaleHTH 3a DIeKyBaHaTa HiHa 171% 49 12.9 % 8
paBoTa ! 1
Cnpanynau.e €O CTEDEOTHIH NPeKy KOMYIHKAINHCEH 24.0 % 69 22.6 % 14
CTPaTeT MK s i
Co3naBame CpefHHa 3a OTBOPeHa, HHKIY3HBHA H 61,0 % 175 54.8 % 24
pa3HOBH/HA KyITypa e il
[loaroToyDalL¢ NIAII0DH 32 KapHepa, aAanTHalH Ia 10,5 % 30 12,0 8
noceBbHU KPYroBH BO MHBOTOT HA MAKUTE W MEeHHTe ’ s ’ 2
BHaTpewHH 06pa3oBHH NPOrpaMH 3a pa3HOBHAKOCT H 34.8 % 100 35.5 o 22
HHKIy3H4Ja 3a CUTe BpaGoTeHH e =70
KD,I[O[(C H OpYT HIITepell JOKYMEIIT 3a HerynalLe £0,4 9 116 30,6 % 19
POLOBEO VDaMHOTEXeHa KYATYpa. =l e

0dz080peHu npaliarsa 287 60
IMpeckoxkHamu npawarea 17
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KaKo WTO NOKa)yBaaT pasiM4HN UCTPaHKYBatka, NOCTOjaT Pas/IyHKN NPEYKK 338 HEHHTE LITO
cnpedyBaar TMe aa buaat yHanpeaeHW Ha HajBUCOKKMTE YNpaByBauku nosuumu. Kov ce — cnapen
BaleTo NMUHO MACNEeHE — TOUTE HajBaHUW nNpedkmn? (oabepete TPH o HajcOOABETHUTE OATOBOPH
cnopea Bac):

NpoueHT Ha Gpoj Ha
Ouuuy 33 0AroBop
oOATOBONH 0ATOROPH
M eHuTe MMaAT HKCKA CaMO,J0BEpbHa 11,50 % 35
MeHHTE CC BOCTMTYHAAT JIA CC FPHEKAT 38 CCMOJCTROTO, 8 HE /i3 M MAAT KapHCPH 41,40 % 126
HenHTe oo LoBeKe CHADHKE KUH IDC3CMAILE DHIHLY 20,70 % 63
M eHHTe HCTO TaKa paboTaT Ha OMUTECTEEHO OATOBOPHH e/, Ha copaloTKa ¥ He ce 42.40 % h
HOKYCHPAHE CAMO AA MOCTHTHYRAKE A3 HHAHCHCKATE TETH '
M{enuTe Tpe6a ja ce 95% CHTYpHH Jeka ce CIOCOGHN A2 NpUdATAT HOBA NOSHIM]A TpeS 4280 % el
BMCTHHCKH JId Ce COTJIACAT Ja ja mpudartar ! ’
MeHMTe HEMAAT COOLBETHA NOLIPNIKA J0OMA, 3ATOA THe H3GKPAAT CeMejcTBO, A He KapHepa 28,30 % 86
KyaTypara Bo HallaTa seMja He T'H CAJPKYEA HeHHTe KO Ce Ha YIPaByBaYKH N03HIHH 34,50 % 105
33axX0HNTaRCTROTO RO HAIATa 3eMja He TR NOJAPMYRa KOMTaANATE fia 3eMaT MNAKTHRHA 1250 % 38
YA0rd Bo BpadoTy AL LUBCHEE IKUHK HA YIPABYBAYKH H03HLHH. g
CTepeoTHIOBH 3a ¥eEHH CO KOH Ce aAyIHpa Jeka KeHHTe ce IoOMaldKy CocobHM 3a BoJebe 32,60 U g
HE KOMITZHUjaTa. '
H{eHHTE paboTaT HaOpPHC, HO He [ODHBAAT 3aC/IYTH 3a TOA, 3aT0A IUITO HE NOCBETYBAAT 1510 % it
ACBOMHO BHEMaHHE Ha OPe3eHTHpalbe HAa IOCTATHyBabaTa, i
JKeHHTe He ce BHAIABH BO KOMIIaHUATE — THE OCTAHYBAAT NO0,50/T0 04 pabOTHOTO BpEMeE BO 5 60 % 17
KaHlUenapHja 1 3abopaBaarT Aa ja IHpaT MpeXaTa Ha Je/IOBHH MO3HAHCTEA, = :
MeauyMuTe 06jaByBaaT 3HaYHTEIHO DOMAJKY CTOPHH 33 VCOSWIHH (Ie/0BHH) eHH 04 12,50 % 45
Mamn " ;
Ddz060peHu npatiarka 304
fipeckoknamu RpawuLg D
! IlponeHT Ha Bpoj Ha
Henute no MakefoHHja HCKYCHIIE P pol
0ArOBOPH DArOoBUPH
Jlanu cTe anAHNHEpae 32 NOBHCOKA NO3KIH]A K Taa GHAA JoAeNela Ha Ma)k — B IOKpaj Toa 16.1% 39
wto Bie CTe ©MaJIe HCTO, ZYPH B N0L06P0 HCKYCTBO H BEUITHHH? :
CTe paBaTese M MHDTY H4C0BH 33 /I3 338PUIMTE NPOEKT ¥ NOTOA HEKaj JApyT (Mam) ru zen 23.6 % 57
3acyruTe 2a Toa? o .
Crece COETHAJE JH CO CTEDEOTHIHTE 338 TOA KEKHA (.E!PDT'EIHTHB, 63}')3 MHATY O] 17 4 % 42
BPAGOTEHHTE..) CTE KAKO MEHANEP UAH B0Jlay Ha THM? '
fldzeeopeno npawaike 304 242

Kako LWTO nokaxyBaat UcTpaxysararta, NocTon noTpeba ga ce n3roteat MeEpKM 1 TUe Aa ce cnposegart. Bo
CNnefHoTo nornasje Ke rm npeTcTaBuMe MOXHUTE peLleHnja, MepK/ 1 akTUBHOCTM 3a HaMaslyBake Ha pogoBaTta
HeeaHaKBOCT M 3a crnpoBeayBake aslaTkn 3a ynpaByBawe CO TaJ'IEHTI/I/Ha,D,apeHOCT.
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daKkTu o4, CBETOT 3a poAoBa
HeegHaKBOCT

OHnajH gebata: NocTon 1M pogoBa eAHaKBOCT BO
MakenoHuvja? Kora ce peluaBa 3a paboTHU MecCTa,
3aBUWCHO 0f nosuumjaTa, fanm pogoT urpa BaxkHa
ynora? ocrojat nn npegpacyamn Aeka XeHnte ce
NMoMaUiKy BELUTV BO3aun Of, MaxknTe; AeKa He
ymearT fa u3BpLuysaart ,MaLlku” paboTu; geka He
rv 6ugysa 3a NosnTrKa; fAeka Tme Tpeba fa ce
rpwxar 3a flOMOT 1 CEMEJCTBOTO, a [ileka MaxuTe
Tpeba Aa ce rpyxar 3a ouHaHcunTe?

MpounTajTe rm apryMeHTUTE Ha OHNajH aebaraTta
Ha Livada.mk, pean1snpaHa Bo paMknTe Ha

- )XeHuTe kou pa6oTart co NosiHo paboTHO BpeMe
cenak 3apaboTyBaat caMo 0KOsly 77 NPOLEHTU of,
3apaboTyBaykaTa Ha MaxuTe Kou paboTar Ha
UCTNTE TME MecTa.

- Camo 22,8 npoLeHTH 0f, CUTe HaUMOHaITHN
napnameHTapuu éune xxeHu Bo jyHn 2016 rogmHa,
wTo e 6aBeH pact og 11,3 npoueHTn Bo 1995
rogvHa

- Op jyHn 2017 roguHa, camo 2 3emjy umaart 50
NPOLLEHTY UM MOBEKE XXEHN BO Nap/iaMeHTOT BO

npoekToT ,Buan NH, nebatmpaj”. CUCTEMM CO €AVMHCTBEH 4OM U BO MOHUCKMOT
nom: PyaHpga co 61,3 npoueHTn n bonveuja co 53,1
MPOLLEHT; HO NOrosIeMMoT 6pOj 0 3emjute Beke
pocturHan go 30 npoueHTy unu noseke. Of, jyHu
2017 rognHa, 46 cucteMu co e JUHCTBEH A0M WUn
MOHWUCKNOT [0M 6usie coctaseHun of, 30 NpoLeHTH
NN NoBeKe XXeHn, BKTydyBajku 1 19 3emju BO
EBpona, 13 Bo NoTtcaxapcka Adpuka, 11 BO

NatnHcka Amepuka.

daKTu of, CBETOT 3a pogoBa
HeeQHaKBOCT

- Camo 30 npoueHTH 04 NCTpaxkyBaunTe BO
CBETOT CE XEHMW.

- PopoBarta pamHoTeXa BO yA€/10T BO
nosmMTMKaTa 1 Bo NPOLECOT Ha O4/1yvyBak-e e
paboToCnOCO6HNTE XXEHN BO CBETOT bune MefyHapoaHO yTBp/eHa Liel, 0roBopeHa BO
BpPaboTeHn, cropefeHo co 77 NpPoLeHTH Of, MekuHLLKaTa Aeknapaumja n nnaTgopma 3a
paboToCnOCOBHNUTE MaXMK. akumja.

- Bo 2015 rogumHa, camo nosoBnHa of

MapTta HaymoBcka 'pHapoBa, meHalep Ha ,,3aBap AusajH*

B0 BMCOKMOT MeHaLIMEHT Ha KOMNaHUNTE XEHUTE He
ce nocakyBaHO ApyLUTBO, HajuecTo buaejkn He ce
BK/1I0NyBaaTt BO HEKOW TUMWUYHO MaLLKM HAaBUKN U
puTyasin Kkou ce An1aboko BTEMENIEHN BO HAYMHOT Ha
co3flaBahe 1 Boehe GU3HNC penauuu.

Toa e ronema npevka. Of gpyra cTpaHa, [oKaxaHo
e [leKa NPUCYCTBOTO Ha XXEHUTE Ha IMAEPCKN
Mo3uLMK € NMOKOPUCHO 3@ KOMMNaHUUTE 1 BOAU A0
ycnex.



http://livada.mk/debate/dali-postoi-polova-ramnopravnost-vo-makedonija/
http://livada.mk/debate/dali-postoi-polova-ramnopravnost-vo-makedonija/
https://issuu.com/insights-uvidi/docs/equalpower-zima-2017-2-__tevilka-sl/8
http://livada.mk/debate/dali-postoi-polova-ramnopravnost-vo-makedonija/

2. OCHOBHW MEPKW®

EBpOMNCK1OT MHCTUTYT 3a poAoBa
€[JHaKBOCT MpeTCTaBu/1 LBPCTU [0Ka3u
CO KoM ce MoTBpAyBa feka co
nofo6pysarbe Ha pogosarta efjHaKBoCT
Ke ce reHepupa eKOHOMCKY pacT 3a EY
1 Ke ce npov3Beaar npuao6rBkm 3a
noesyHUpMTE 1 3a ONwTecTBoTO. M
pasrnesasme eKOHOMCKUTE edekTu of,
HamaulyBaH-eTO Ha POLOBUTE
HeefHaksocTV BO CTEM

06pazoBaHMeTo (Hayka, TEXHosorvja, e OnpepgenyBake Ha LENMHNOT YAEN Ha XXEeHUTe BO ynpaBaTa
MNHXEHEPCTBO M MaTemartuika), Ha hupmuTe

aKTVIBHOCTUTE Ha Na3apoT Ha TPY/, U BO e O6pa30BHU NPOrpamMu 3a XeHu

nnatuTe. VIcTo Taka rv pasrnesasme e KapunepHO MEHTOPCTBO 3a XeHW (1 wema Ha HabrbyayBake
[aemorpadickuTe NPOMEHU LITO Ha pa6oTtaTa, aHrn. Job shadowing)

HacTaHyBaaT CO HaMaslyBaHe Ha e KapuepHO CnoH30pCTBO

POZOBUOT ja3 1 CO MOCTUTHYBare e Perpytupate - oA Tpojua KaHAuAaTy HajMmasiky efiHa XxeHa
noeHaksa AucTprbyLmia Ha paboTara e YnpaByBahe CO NocTaByBathe Lenu (aHrn. performance
CO HenaTeHa rpmka. management)

Halumte Haoay foKavkyBaar Aeka
riorosiemara pofjoBa ejHakBoCT ro
MOTTVKHYBa PacToT Ha EKOHOMMjaTa
[okasuTe noTepAyBaar fexa co
nofobpysar-e Ha pofoBarta ejHakBoCT
6u ce reHepupasie rnoseke paboTHN
MecTa 3a EY - 00 10,5 MuinoHn
[JOMNO/HUTENHW PaboTHY MecTa [0
2050 roguHa. bpyTo fomaLLHMOT
npow3sog (BAIM) no rnasa Ha xuTen
MCTO Taka 61 ce nofo6pun 1 6 Moxen
[Ja ce 3ronemu 3a ckopo 10 % go 2050
roayHa.

[pyr BaxkeH Haop, Nnokaxkysa fieka co
3ae[JHNUKO peLLiaBarbe Ha pofoBsara
Hee[IHaKBOCT ro/ieMa e BepojaTHocTa
3a co3faBarb-e MoBeKe No3NTVBHU
pe3ynTatv of, LUTo 61 ce co3aase co
peLuaBarbe Ha NpobeMnTe N30MpaHo,
e[leH Mo efieH, Beim BuprvHuja
JNaHr6ak, aAypekTop Ha EBponckuoT
WHCTUTYT 3a pofioBa eHaKBOCT
(EMPE/EIGE).

1 European Institute for Gender Equality. Economic Benefits of Gender Equality in the European Union. Report on the empirical application of
the model. 2017. Page 3.
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2.1 OnpepgenyBare Ha Le/iHUTe yaenu
Ha XeHUTe BO ynpaBarta Ha pupmure

Onuc Ha mepkarta: Mpeaycnos 3a onpefesyBare Ha
Le/THMOT YAEN Ha XEHWUTE BO ynpasara Ha ompmMuTe
€ 0CBEeCTyBat€e Ha COMCTBEHULMTE, MeHalepuTe 1
CEKTOPOT 3a YOBEYKMN PECYPCU 3a 3HAUEHETO Ha
YypamMHOTEXeHOCTa Ha ynpaByBaukuTe CTPYKTYpU.
CnepfHWOT Yekop e onpefenyBame Ha yaenoT Ha
3acTaneHocTa Ha Cekoj NoeAvHeYeH nos 3a cekoe
HVMBO BO OpraHu3auyuckaTta CTpykTypa (Bo HalmoT
CryyYaj Toa € HajBUCOKNOT M CPefHNOT MEHALIMEHT).
Kora ygenot Ke ce ogpean (Hajgobpo e ga buae Bo
npoueHTH), ynpaBaTa Tpeba NocTojaHo da ja cneau
uenTa, a Tpeba u fa 6uge obsp3aHa Ha Toa, 3a
nocTaBeHaTa Len ga 6uge gocturHata. VimeHo,
UcTpaxyBarbara NokaxyBaar Aeka MOHUTOPUHIOT
(cnepereTo) Ha yAEenoT Ha XXeHuTe BO ynpasarta Ha
chvpmunTE, KOj rO U3BpLLYBA yrpaBaTa cama, e
HajethbukacHaTa Mepka 3a NOCTUTHyBaHe Ha
enHakBocTa . [lpyr BaxXeH MOMEHT Ha OBaa Mepka e
cucTemaTuyHocTa: Bo dopmara Tpeba fa ce Boau
€BUAEHLMja Ha MEePKNTE, HA HUBHUTE HOCUTENMN,
OHOCHO HUBHWTE TOAULLHM M1aHOBK 3a paboTara,
Kako 1 6azarta Ha NofaToLy 3a XXeHNTe Ko cakaar U
KOW ce crnoco6HM Aa HanpeayBaaT Ha ynpaByBaukuiTe
nosuumu Bo pupmata/opraHusanpjara. Bo Hekom
h1pmMm NocTom BpaBboTeHO/3a40/HKEHO NULE 3a
noZpauvjeTo 3a MOT!BMUpaHe Ha eaHakBoCTa (aHr/l.
Chief Diverstiy Officer), koe e oaroBopHo 3a
NOTTUKHYBaHE Ha elHaKBOCTa 1 3a Kpempare
paboTHa cpeaunHa, koja 0BO3MOXYBa BpaboTeHute ga
paboTar HajAo6po LWTO MOXaT, M Npu Toa Aa ce ,0Ha
LTO ce”.

CpofHa Ha oBaa Mepka Ha HUBO Ha [pxaBa e
MepkaTa 3a BOBe[lyBahe Ha 3aKOHCKVTE NOJi0BU
kBoTu. CTaHyBa 360p 3a HajpuroposHa Mepka. Bo
3a/lHMHaTa Ha OBaa Mepka e KoHcTaTauujaTa geka
npu HanpeayBarETO XEHUTE Ce cpekaBaaTt Co MHOry
MPEeYKN TOKMY 3aT0a LUTO CEe XXEHW: Hajrosiem fien of,
NpeyknTe e NoBP3aH CO BKOPEHETUTE, HajYecTo
NPUKPVEHN Npeapacyay, 3a Toa Kov Cce COOBETHM
paboTHM MecTa 1 npodecun 3a xeHnTe. KBoTuTe ce
MexaHu3aM Koj momara fia ce Hamasim oBaa npeuvka u
KOj ja 3ronemyBa coupjanHarta npasga. imeHo,
YUYECTBOTO Ha XEHUTE Ha PaKOBOAHUTE 1 BOAEYUKATE
no3vuun e faneky nog CTeneHoT Ha HUBHOTO
YUYeCTBO Ha Na3apoT Ha TpyAoT. KBOTUTE Kako Mepka
He ce camo KopropaT1BHa 0AroBOPHOCT, TYKYy ce BO
BPCKa 1 CO HMBOTO Ha Apxasara.

Tokmy ApxaBaTta BM10XyBa BO 06pa30BaHNETO Ha
XEHUTE U JOKOJIKY TUE He Ce Ha No3uuUnTE, COOABETHU
Ha HMBHOTO 06pa3oBaHVe (0CcNoco6eHOCT), 1 ApXxaBaTa
Ke Mopa ga ce Mella 1 fa co3gage YCc/10BM 3a norosiema
coumjanHa npasga.

BeHedmummn o mepkara: jacHo noctaseHa Lern,
€[JHOCTaBHO Mepetbe.

MokasaTenu 3a ycnewHocTa Ha mepkarta: 6poj Ha XeHu 1
Maxkv BO pakoBogHaTa CTpyKTypa

2.2 O6pa3oBHU NporpamMu 3a XeHu

Onuc Ha Mepkata: OBuve nporpamu ce fo6pa noyeTHa
TOYKa 3a OB/laCTyBake Ha XeHuTe 3aToa LTo ce
3acHOBaaT Ha npeTnocTaskaTa feKa XeHuTe ce Tue Ha
KOu UM e noTpebHa NoMoLL 3a Nofobpo Ja ce
npunarofar Ha NnocToeyknTe KoprnopaTuBHU Npakcu
(nornegHn rm KPUTUYHUTE TOYKKM), Na 3aToa ce 1
KpuTukyBaHu. OBaa Mepka npefsuaysa HacTaHu Kou ce
OpVIEHTMPaHN caMo Ha OHVe nNpobaemMaTnyHu nogpadja
KOW UM 1 MPUNMLLYBaAaT Ha XXEHWUTE: HefOCTaTOK Ha
camofoBep6a, CTeEPeOTUNY N UCKITYYEHOCT 0f,
HedhopmanHute mpexu. OBne 06pasoBHM Nporpamm
MOXe fa buaat Aen of nowuMpokara nporpama 3a
pasHONMKOCT ¥ BKIy4EHOCT Ha chupmarta, 1 aa bugat
BK/TyYEHW BO MHTEPHUTE akTn Ha dompmuTe . *3 (Mpn Toa
WHTEPHUTE aKTW Ha NporpammnTe 3a pasHO/IMKOCT U
BK/Ty4EHOCT O6UYHO He Ce MOBP3aHu CaMo CO XeHuTe,
TyKy nporpamaTta ondpaka nowmpok cnekrap
Pa3HOMMKOCT: HALIMOHATHOCT, BepcKa NpunagHocT,
CTapocCT, CekcyasiHa opueHTauyja nTH.) Mepkara ondaka
noBeke LMKIycu: ngeHTudukaymja Ha HajronemmTe
TaJIEHTN BO opraHusaumjara, npv LWTO e onpegeneH u
3a/l0/KUTESIEeH MPOLEHT XEHW, MOTUBMpPaHE Ha OHNE
LUTO BeKe NokKaxyBaaT MeHaLlepckn noTeHuujast UTH.
BTopunoT umkyc e 06Bp3yBarbe Ha ynpasarta
[OMNONHUTENHO Aa v efyumpa naeHTudrkysaHute
TaJIEHTN W Ha TOj HAYMH NOCTENEHO Aa v NoAroTeysa 3a
3a3emMate Ha (Haj)BMcokmMTe paboTHM MecTa BO
hrpmata. O6pa3oBHUTE MEPKY 3a XeHuTe ondakaat
CTPYYHO 06pasoBaHuve, [e/I0BHO [pyXeHe HaMeHeTo
npeg, ce 3a xeHnTe uan 3a gsata nona. (Mprmep 3a
BaKBO eflyLmparse e rogviiHarta KoHepeHumja
CoBpLUeHOCTa Ha MeHaLlepkuTe, Koja nokpaj Ha
CTPYYHUTE COAPXKMHW, BHUMAHME My MOCBETYBa U Ha
BMPEeXyBareTO Mely XeHuTe.

2 NMoBeKe 3a ucTpaxyBakweTo - McKinsey Global survey (2010), pe3umea 1 Bo ctatujata - Moving women to the top,
McKinsey Quaterly (2010). VicTpaxyBareTo nokaxysa fieka nomefy MmepkuTe, Kou BaujaaT Ha NoypaMHOTEXeHa ynpaBa Ha
upmuTe BO 0AHOC Ha NOJIOT, HA BTOPO MECTO Ce HaofaaT BOBeAyBaweTO (piekcMbuiHo paboTHO Bpeme 1 npoctop (46
NPOLEHTK), NporpamnTe 3a ycornacyBakwe Ha NPOPEeCNOHANHNOT 1 CEMEJHUOT XMBOT (38 NMPOLEeHTN) U MEHTOPCTBOTO 3a
xeHuTe (31 NpoLeHT), nporpamnTe 3a NOTTUKHYBakhE Ha XEHCKOTO BMpeXxyBare (30 npoueHTu).

3 Avivah Wittenberg-Cox, Alison Maitland: Why women mean Business (2008).

26



OBaa KoH(hepeHLUnja e opraHusnpaHa
0[, CekumnjaTa Ha MeHalepky npu
OpraHusaunjata MeHayep u MNniaHeTt
'B. Bo CTpaHCTBO € LEeHeT npepj cé
Women’s Forum for Economy and
Society, No3HaT 1 KakKo ,)KEHCKM
[asoc”.)

BeHeduunn of mepkara:
naeHTudnKaumja Ha HajTasieHTupaHmuTe
Kagpw BO hupmarta, HUBHU pasBoj,
BHaATpELLHO 6upake kaapu

MOKA3ATE/NN 3A
YCMNEWHOCTA HA MEPKATA:

6poj 1 BMA Ha aKTMBHU Nporpamu
3a pasHo/IMKOCTa M BK/IyYeHocTa
BO OpraHusaumjata, co akueHT Ha
ypamMHOTEXYBahEeTO Ha MosioBata
CTPYKTYpa, BK/TYYEHOCT Ha cute
nporpamu 3a pasHoaukocTa u
BK/TyYEHOCT BO cTpaTerujata Ha
upmata (popmanusaymja Ha
nporpamuTe).

KPpUTUYHN TOYKN:

huHaHcuckn cpefcTea 3a
nokpuBare Ha KoTusauuute 3a
eflykaumja nnm 3a HMBHa
opraHusaumja,

OBwne mMepku crnaraat BO T.H.
npuctan ,fix-the-women”, koj e
KpUTUKYBaH nopagmu Toa WTo ce
KOHLLeHTpMpa Ha XeHUTe Kako
npo6nem. Bo 3agHuHaTa cTom
yBepyBaweTO [eKa XeHuTte Tpeba
Ja ce npunarogar Ha ,mallknoT”
CBET, LWITO He € COOABETHO COo
naejarta 3a MoTMBMpare Ha
eflHakKBOCTa.

2.3 MeHTOpCTBO

Onuc Ha mepkaTa: MEHTOPCTBOTO €
nocebeH ofHOC NoMery MEHTOPOT "
MEHTOPMPAaHNOT, KOj Ce 3acHOBa Ha
fosepba n nount nomery asajua
noesyvHLM, KON ce NoBp3aHn co uen aa
ja nocTurHat 3aefHuykaTa un
[lOroBOpeHa Les, BTemMesieHa Ha pasBoj
N yyeme.

CraHyBa 360p 3a MHBecTuunja BO
BPEMEeTO 1 04, BETE VHBOMIBMPAHU
cTpaHu 6apa eHepruja n copaboTka.
MeHTOPCTBOTO € BaXHa Mepka npu
pa3BojoT Ha AenoBHaTa kapuepa, Kako
Ha NMo4YeTOKOT, Taka v Npu cuTe Yekopu
BO Kapvepara, Kora imueTo ja MeHyBa
npodpecnjata nam paboTHOTO MecTo BO
ncrata opraHusaumnja. M nokpaj toa
LITO NOCTON MU HeEhOpMaHO
MEHTOPCTBO, NPY LTO OAHOCOT Nnomery
MEHTOPOT U MEHTOPUPAHUNOT ce
BOCMOCTaByBa CMOHTAHO, BO HACOKMTEe
Ke ce KoHUeHTpupaMe Ha (hopManHoTo
MEHTOPCTBO, Kaje LWTo
opraHu3auuckuTe npasuaa u ynpasata
fecrHnpaart kou ce uenmTe Ha
MEHTOPCTBOTO. lo6ap HayuH e ga ce
NoAroTBM akLMUCKM NJiaH 3a
MEHTOpMpatre, BO KOj ce onpeaenysaar
peanHuTe o4yekyBara 1 Lenute Ha
oBaa Mepka.

MeHTopuTE MM HyAaT CTpy4Ha 1
ncuxosoLllka noaapLuka Ha
copaboTHULMTE 0f, MOHUCKUTE
nosuumun. Ynorata Ha MEHTOP HajuyecTo
ja npesemaat MeHalepuTe uam
NCKyCHUTE CTpydkbauu. 3a ceojata
paboTa, MEHTOPOT € HarpajeH, a
HeroeaTta paboTa ja BoAu 1 ynpasyBa
cnyxbarta 3a YoBeYKM pecypcu BO
opraHusaumjata. MEHTOPOT MMa jacHo
onpefenieHn Lenu: ro Boeeaysa
MEHTOPMPAaHNOT BO CTPYYHUTE 3ajauu,
npv WTO HE My MOKaxyBa camo LITO ce
paboTu, TyKy npes cé kako ce paboTu,
Ha MEHTOPUPAHMOT My OBO3MOXYBa
npuctan 4o CTPYYHOTO 3HAEHE; 0
BOBeJyBa BO npasuiaTta Ha
opraHusaymuckaTa cTpykTypa, BO
NPOTOKOJIOT Ha opraHusayujata, my
nomara fja ce Haco4u 1 ga ru naadmpa
CBOUTE Pa3BOjHU aKTUBHOCTH, IO
oxpabpyBa fa rv uctpaxysa
COMCTBEHNTE MOXHOCTU 3a pa3Boj Ha
Kapuepara BO opraHu3auujata, co
MEHTOPMPAHNOT FO Aesi KPUTUYHOTO
3HaeHe, T. €. 3HaeHEeTO KOe He MOXe
[a ce pobvie HagBop 0f
opraHusaumjarta, 04HOCHO 3HaeHEeTO
Koe ro nmaaT caMo peTKu NoeauHLN BO
opraHusaumjarta, akTUBHO o CnyLia, ro
MOTMBMpPa Npod)ecnoHanHo aa ce




Hacouu 1 ga rv niaHupa ceouTe
pa3BOjHM aKTUBHOCTH, FO oxpabpysa aa
TV UCTPaXyBa COMCTBEHUTE MOXHOCTU
3a pas3Boj Ha KapuepaTa Bo
opraHusaumjata, Co MEHTOPMPAHUOT o
Lenv KpUTUYHOTO 3Haekse, T. e.
3HaEeHEeTo Koe He MOXe aa ce fobue
HaABOpP O OpraHu3aumjaTa, 0gHOCHO
3HaEHETO KOe ro UMaaTt camo PeTKu
noeanHUM BO opraHusalmjaTa, akTMBHO
ro cnyiia, ro MmoTusupa
npodecnoHanHo fa ce ogHecysa U My
nomara fia rv HagmuHe HeraTuBHUTE
TEHAEHUUN, MUCTIEHA U/N
HEeCcOo0/1BETHOTO OfIHECYBatbE, U
KOHCTaTVpa Npo6aemMuTe 1 NpevknTe
npu pasBojoT Ha Kapueparta u 6apa
HAYMHW 32 HUBHO HaMUHYBaHe. &4

1. loYyeTHO KApUepHO MEHTOPCTBO —
aKLEeHTOT e Ha TpaHcdepoT Ha
BpeAHOCTUTE, 3HAEHETO U UCKYCTBOTO
3a XeHu Kou npenart 3ayekopysaaT Ha
nasapoT Ha TpyZaoT.

2. KapnepHO MEHTOPCTBO 3@ HOBMU
yNoru n HoBa cpefuHa - akLeHToT e
Ha y4YereTo Ha CKpMEeHNOT pasBoj 1
Ha UHTEPHWTE NOSIUTUKMN Ha
opraHusauujata, Ha TpaHcdepoT Ha
3Haeka 1 NCKycTBa U € HaMeHeTo 3a
noeAvHUNTE KOM BO OpraHu3aumnjata
npesesie HOBW (pakoBOAHU) yNoru,
O[HOCHO 3@ OHWe KOW Briersie BO HOBa
MHTepHa paboTHa cpeguHa.

3. BpcHMYKO KapnepHo MEHTOPCTBO —
aKLUEeHTOT € Ha NPEeHOCOoT Ha SInYHUTe
NCKYCTBa, MEHTOPOT MY € BPCHUK Ha
MEHTOpPMPaHNOT 1 BEKEe MMa NCKYCTBO
Ha nojpavjeto Ha Koe HacTanysa
MeHTopupaHuoT. OBOj BUA,
MEHTOPCTBO € [ie/1 0f, A0/ITOPOYHNOT
nnaH Ha BpaboTeHNOT.

KapnepHOTO MEHTOPCTBO BO OCHOBA €
pOAOBO HeyTpasiHa Mepka, Koja e fen
0/, NOLUMPOKMOT CUCTEM 3@
naeHTudgmrKaunja n passoj Ha
noce6bHMTe CNOCOBHOCTU BO
opraHuzaumnjata (aHrn. talent
management).

BaxHo e fa ce HanomeHe feka TOKMY
nosioT e npeyka Npy¥ MeHTOPUPaHETO.
Co orfies Ha Toa WTO MeHTopuTe ce
TOKMY Maxu, Tue 3a CBOU LUTUTEHULN
yecTo 6upaaT Maxu. Ha Toj HaumH ce
noonyLITEHN NPY OCTBapyBaHeTO Ha
npoecnoHaHMOT U IMYHUOT PasBoj, a
nokpaj Toa ro n3berHysaart 1
€BEeHTYyasIHOTO ceKkcyaslHo anyaumpane
BO OpraHusauujarta, npu WTo
HauayBame Ha napagokc. XXeHuTte Kou
no npasusio NOYeCTo ce cpeKkaBaart co
opraHu3auuckn npeykun, nmaat
nomasiky meHTopu. Hegoctacysaar
MEHTOPKM 3aLUTO MHOTY Masi Aen ce Ha
pakoBOAHM NOo3uLUKN. 3aToa, Aen 0f,
MepkaTa ,MEeHTOPCTBO" €
NOTTUKHYBakE Ha pakoBOAUTENNTE BO
hmpmarta, 6e3 orsef Ha nonoT, ga ja
npesemaart yHKLMjaTa MEHTOP.

BeHedmunn Ha mepkaTa:
MEHTOPCTBOTO 0 O/IeCHyBa npuctanoT
[l0 3HaeHa 1 NUCKYCTBa, COo LWTO e
KOPUCHO 3a ABeTe CTpaHu: 3a
MEHTOPOT 1 32 MEHTOPUPAHUOT.
MpeTcTaByBa kaHan 3a MHTepeH
NPOTOK Ha 3Haeke, NCKycTBa 1
BpeLHOCTN.

Mpo6nemaTU4HN TOYKU: OJHOCOT
nomery MEHTOPOT U MEHTOPMPAaHUOT
(BuAM ro noropHMOT naparpadq),
ocnocobeHocTa Ha MeHTOpUTE,
UMMNJeMeEHTaLMjaTa Ha NporpaMara 3a
MEHTOPCTBO.

e OpOjOT HA MEHTOPW Of, CUTE TPK
B/AA KApMepHO MEHTOPCTBO U
OpojoT HA MEHTOPUPAaHU, Kako U
NMosI0BUOT COCTaB,

® MpucycTBOTO (6p0joT) 1
COOABETHOCTA Ha cogpxuHata Ha
na1aHoOBUTE 3a KapuepHo
MEHTOPCTBO

MHTepecHa kaJpoBcKa npakca e 1 T.H.
Lwema 3a Hab/byyBawe Ha paboTara,
O[HOCHO criefiehe Ha ApyrunorT (,job
shadowing"), koja He e 3a40/HKUTEe/THO
noBp3aHa Co MEHTOPUPAaHETO.
CrefereTo Ha ApyrioT € MHOry yecta
chopma Ha TPEHUHT 3a HOBOBpaboTeHUTE.

4 Daniela Bre&ko: Na&rtovanje kariere kot dialog med posameznikom in organizacijo/MnaHupate Ha kapuepara

Kako gujanor nomery noefuHeLoT u opraHusaymjata (2006)
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OB03MOXyBa HOBOBPaOGOTEHVOT NPBUTE AEHOBM HA
paboTa, onpeenieHo Bpeme fa NomM1He co
COpPaBOTHUKOT KOj M1 U3BPLLYBA UCTUTE PabOTHA
3aa4v. HoBOBpaboTEHMOT ja npe3ema yiorara Ha
Hab/byayBay, a HabsbylyBaHOTO /MILIE U3BPLLYBA y/iora
Ha femoHcTpaTop. LLiemaTa Ha HabrbyfyBarbe Ha
paboTara ornchaka 13BpLLYyBarbe Ha onpeaeneHa
paboTa, HyZiy MOXHOCT 3a NoCTaByBarbe npalliatba,
0CO3HaBaH-e Ha Ky/Typara Ha dompmara, 0BO3MOXyBa
1 Nobp30 BK/TydyBar-e BO HoBaTa rpyna copaboTHULN.
Ha T0j HauvH, HoBOBPabOTEHNTE M OCO3HaBaaT
OZIrOBOPHOCTUTE Ha paboTHOTO MECTO, HAYMHOT Ha
U3BPLLYBaH-E Ha paboTHUTE 331a4u, Kako U MeToauTe
KOV OBO3MOXYBAAT eqoMKaCHO M3BpLLYBaH-e Ha
paboTHUTE 334a4N.

Mepkarta He ce KOpUCTY CaMO Kaj HOBOBPaOOTEHUTE,
TyKy ¥ NPV N/1aHMpaHbe Ha Kaprepara kaj Beke
BpaboTeHuTe BO (hrpmata. Ha BpaboTeHuTe nm ce
Hy/ @ ja MCKOpUCTaT MOXHOCTa AieH Wi [iBa fa
MOMMHAT CO COPabOTHIMKOT, 1 Toa Ha paboTHOTO MECTO
Koe v uHTepecyvipa. Ha Toj HaumH, 106mBaar LenocHa
npeTcTaBa 3a paboTHOTO MECTO KOe cakaar [1a ro
3a3emMar BO UAHVHA, a UCTO Taka 1 MpoBepyBaar Aasn
3aT0a ' MMaar cuTe NoTPe6HN KOMMETEHLWN.

BeHedmLmMmM o, MepKaTa: UHTEPEH NPOTOK Ha 3HaeHb-a Ui
CKYCTBa, LIeNIocHa NpeTcTaBa 3a (HOBOTO WK
MocakyBaHOTO) pabOTHO MECTO, MO6p3a MHTerpaLja Bo
paboTHaTta cpeauHa, No6p30 1 NoediKacHo
U3BPLLYBaH-E HA PAGOTHUTE 3a4a4M, NOMECHO
nnaHvpak-e Ha kapriepara, norosieMo 3a10BOJICTBO Kaj
BpaboTeHuTe

IMokasaTe/m 3a ycreluHocTa Ha MepkaTta: 6pojoT Ha
HabsbYoyBaqmM 1 CTRYUH-ALIV.

2.4 KAPNEPHO CMNMOH30OPCTBO

Onuc Ha mepkaTa: CoH30pOT, 0AHOCHO NOAAPXKYBAYOT
Hy LieNlocHa NoAapLUKa 3a HanpeayBaHeTo Ha
NOEAVHELLOT, NPV LLITO rpaay CoLyjanieH Kanutast 1 ro
BK/Ty4yBa CMOH30pVPaH1oT BO NOLLMPOKAaTa coupjariHa
Mpexa. CrioH30pOT Npou3/ierysa of, PeAOBUTE Ha
yrnpasarta 1 MoXe [a e BpaboTeH BO hupMara Ha
CMOH30PUPaHMOT WK BO Apyra chvpma, uwim fa e
YITIe[IEH UIEH HA COOZBETHO CTPYUHO 3[PY)XEHVE
(Zdruzenja Manager, Yes, Lion, Rotary...).

BeHedmLymn o, MepkaTta: Moaaplika v npoMoLmja Ha
MoeavHELIOT BO MOLLMPOKATA OMLLTECTBEHA CPeanHa,
CrMOH30POT My ,0TBOpA BpaTa’ Ha MoeavHELoT U My
OBO3MOXYBa Harnpe/yBaH-e Vi rpafetbe Ha SInueH
couvjasieH KanuTal, ,3acTanyBarbe” Ha JiyHaTa TProBcka
MapKa Ha CrIoH30OT.

e OpPOjOT Ha CNOH30pUpaHUTE "
HUBHMOT MOMOB COCTaB,

e OpOjoT Ha crnoH3opuTe BO ompmarta
N HABHWOT NOJIOB COCTaB

e OpOjOT Ha CrNoOH30puUTE HAABOpP 04
hvpmaTa 1 HABHMOT NOJI0B COCTAaB.
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2.5 PEFTPYTALIMJIA - OJ, TPOJLIA
KAHAUAATU HAIJMATNKY EJHA XXEHA

Onuc Ha MepkaTta: Kaj oBaa Mepka 06Bp3aHOCTa 3a NOTTUKHYBaHe Ha
€/HaKBOCTa e KOHKPETHO VIMIM/IEMEHTMpaHa BO TEKOT Ha perpyTaupjara, Ha
TOj HAUVH LUITO CeKoraLll Kora e MOXHO, BO MOTECHMOT M3GOp Ha MHTEpBjyaTa
3a BpaboTyBatba e BKydeHa HajMastKy eaHa xeHa. Mpu Toa, 4ecTo e
NoTpe6eH Noro/iem aHraxkmaH Mpu cenekuyjaTa Ha CooaBeTeHTe
KaHAuaaTv. VICTo Taka He e HeoMXOAHO 3a OMpeesieHOTo PaGoTHO MECTO
ceKoralll [ja MocTou 1360p of, NoTEHUMjaUTHW KaHAMAAT OA, ABaTa Mo/1a, Kow
I UCMOJHYBAAT YC/IOBUTE.

BeHedMLyn o, MepKaTa: MOoHyAaTa o/, NOTEHLMja/IHW KaHaMaaTm 3a
onpeeneHo paboTHO MECTO e MoLesiocHa.

KpUTWYHM TOUKM: NOce6bHa BHUMATENHOCT NPY G1PaH-eTO KaHAMAATY, He e
HEOMNXO/IHO 3a cexkoe PaboTHO MECTO [Jja NMOCTojaT KaHaMaaTV of Asata
nosna.

2.6 YNNIPABYBAHE CO NOCTABYBAE
LE/N - PERFORMANCE MANAGEMENT

Onuc Ha Mepkara: kora ce 36opyBa 3a ehrKacHO paboTere, 4ecTo ce
npeanara oupmute fa kopucTaT ynpaByBare CO NOCTaByBae Lienn
(performance management), kako LieslocHa nasieTa MeTo4o10rmu,
npouecun n cucTtemu, 0C06EHO OpUEHTMPAaHN KOH HAYMHOT Ha oleHyBaHwe
Ha paboTarta Ha BpaboTeHWTe, a kako nocsemua Ha T0a, U KOH Ha4YMHOT
Ha HarpafyBare 1 HanpeayBare. ynpaByBate CO NOCTaByBahe Lienn
Performance management, koj NOTTYKHYBa eJHAKBOCT, NPeS, CE ro
BK/ly4yBa Ha4es10To Ha MepuTokpauyja. Jobpo pa3feneHnoT cuctem Ha
crnefere Mo YUY/HOK, ro HacovyBa pakoBOAMTENOT KOH LieNIHMTe noapavja
Ha 3acnyrv Ha NoeMHeLoT, 3a KoM ce HarpajyBa 1 Kou ce 3emaart
npeaBuz Npy HanpeayBaHEeTo.




2.7 NoAaPXXYBAYKN MEPKU

MoaapxXyBaukuTe Mepkm 0COBEHO Cryxart 3a
Kpevipare Ha opraHusalyckara cpeayvHa Koja
0BO3MOXYBa, NOAAPXYBA U NOTTUKHYBA U3BEAYBat-E
Ha OCHOBHUTE MepKM 3a ypaMHOTEXEH MOJI0B COCTaB
Ha o 1ydyBaykuTe yHKLMN.

- Mepku 3a nonuTukata Ha MHhopMrpaHe 1
KOMYHMLIpaHe

- Mepku 3a paboTHOTO Bpeme

- Pabora og foma

- Mepku o rpynara - ycnyru 3a CemejcTBOTO

- OppxyBate KOHTaKT! Co CopaboTHULMTE, OTCYTHM
noAJo/ro Bpeme

- Viarpanba Ha concTBeHa TproBcka mMapka (co
BMpeXyBar-e)

2.7.1 MepKu 3a noniMTuKata Ha uHcpopmumpame u
KOMYHULUpawe

Onuc Ha mMepkata: VHchopmaucku nnatgopmu,
6poLuypw, e-HOBOCTH, UCTPaKyBarba Mefy
BpPaboTeHnTe, 04HOCK CO HaABOpELLHaTa jaBHOCT,
HacTaHu, Kako Ha np. cpebu co BpaboTeHuTe, 3ab6aBa,
13neT UM AeH Ha OTBOPEHW BpaTu BO chmpmara.

2.7.2 Mepku 3a paGOTHOTO Bpeme

Onuc Ha mepkaTa: OBre Mepk/ BeKe No40/ro BpeMe ce
nosHara npaxca Bo hupmuTe, ondhakaat haekcmbmnHo
1 cKpaTeHo paboTHO BpeMe, nofenba Ha paboTtara
mMery noBeke BPaboTeHU, AETCKM BPEMEHCKM GOHYC
(Hekonky cno6ogHn paboTHN AEHOBYK 3a rpuxa 3a
feteTo) n apyro. OB1e MepKu ce KOHKPETHW, BO
Hajronem fen - eHOCTaBHM 3a BOBe/yBak-e 3aLlTo
6apaar Masiky TEXHWUYKO NpuiarogyBare U MUHUMaseH
cmHaHcKcku Bnor. VI mefy BpaboTeHuTe 6p3o ce
npudakaat. MocebeH Nnogsua e n Kkyntypara Ha
3akaxyBahe cocTaHouu, Ha npumep Ao 13 yacor.

Bexedmymn o mepkaTta: COBpeMeH npuctan Koj
NoKaxXyBa Aeka camo NoCTOojaHOTO NPUCYCTBO Ha
paboTHMKOT Ha pabOTHOTO MECTO He € NnoBeke
KpUTEPMYM 3a OLeHyBarbe Ha paboTHaTa yCrneLHOCT.
Mpo6nemaTnyHm ToUKK: NMocebHn paboTHY Npouecy Ha
dhmpmuTe, KOM He ja [,03BOJTyBaaT OBaa Mepka.
MNMokasaTenu 3a ycnewHocTa: 3a40B0/ICTBOTO Ha
BpPaboTeHMTe 3aLUTO MMaaT MOXHOCT NOMIecHo Ja rv
ycornacat npothecmoHanH1Te 1 apyrute o6BpCKy, a ce
pasBvBa 1 YyBCTBO Jeka pakoBOAUTENUTE T
pasbupaart 1 geka rv noYnTyBaaT HUBHUTE Xesou.

2.7.3 PaGoTa og goma

Onuc Ha MepkaTa: HansmeHuyHaTa paboTa o goma,
0HOCHO paboTaTa Ha fasnieunHa (cnopes onpefenbara Bo
COrNacHOCT €O 3aKOHOT 3a paboTHU OAHOCK), Ha
Bpa60TeHI/ITe MM OBO3MOXYyBa Aa v ucrnosiHat csoute
paboTHM 06BPCKM HAABOP OA, PA6OTHMOT MPOCTOP Ha
paboToAaBayoT, BP3 OCHOBA Ha Pa3BojoT Ha
nHhopMaLMmnTe N KOMYHUKaLMCKNTE TEXHOMNOTUN.
Pa6oTara 3a paboTHOTO MeCTO, pabOTHMKOT ja N3BpLLYBa
[0Ma 1y BO MPOCTop Mo cBoj n36op. CtaHyBa 360p 3a
MoCTOjaHo M3BpLUYBake Ha paboTata BO MECTO KOe ro
n36upa paboTHMKOT. MepkaTa Ha BpaboTeHnTe UM
0BO3MOXYBa NOCTOjaHO U3BPLUYBak-e Ha paboTaTta HazBop
04 paboTHMOT NpoCTop Ha paboTogasayoT (o4 efHaLl o0
HeKOIKynaTu Hef,e/Ho, LUTO e NonpeLm3Ho feuHupaHo co
[0roBOpoT 3a BpaboTyBake, T. €. CO MHTePEH NPaBUTHUK).
BpaboTeHnTe Mopa Aa rv UcnosiHyBaar yc/ioBuTe 3a
M3BpLUYBake Ha paboTarta Ha fasieunHa, kom ce
ornpefeneHy Co UHTEPEH NPaBUTHUK.

BeHedmummn of Mepkata: NOCTUrHYBake Noros1eMo
3a/10BOJICTBO CO paboTara, Npeky norosiema nmyHa
0rOBOPHOCT Ha BpaboTeHNTe Npu NiaHnpaHkeTo 1
13BeayBarETO Ha HMBHATa paboTa. MepkaTa Ha
BpaboTEHMTE M OBO3MOXYBa NorosieMo o6eanHyBare Ha
HMBHaTa paboTa 1 Ha UHAMBUAYATHNOT XUBOTEH CTWJI, Ce
WTeaaT cpeacTaa (Tpowouy 3a NpeBo3) 1 BpemMe 3alluto
BpaboTeHuTe He Tpeba noBeke Aa naTysaat o4 AoMa [0
pa6oTta.

Mpob6nemaTnyHu TOUKU: HA BpaboTeHaTta i Tpeba
COO0ABETHO ypeayBahe Ha gomaluHaTa paboTHa coba; kora
npemMHory paboTv of 4oMa, MOXe ja ce packvHat
coLmjaniHMTe BPCKU CO COpPaboTHMUHMTE.

MokasaTenu 3a ycrneLHocTa Ha MepkaTa: NoBpaTHnuTe
nHpopmaLm Ha BpaboTeHnTe 3a 3a40BOJICTBOTO U1
KBa/IMTETOT Ha paboTara, N3BpLUeHa AoMa.

2.7.4 MepKu op rpynarta - ycayru 3a cemejcTBoTo

Onuc Ha mepkarta: paguHka Bo chmpmMara, urpoTeku,
Jeuarta Bo dompmarta. OBue Mepku npessuaysaar
Hajronemu hrHaHCMCKN nHBECTULMK. MNpeyka 3a oBaa
Mepka Moxe fa 6vae 1 KyntypaTa 3a Hemellake Ha
paboToAaBayvoT BO CEMEjHMOT XMBOT. Bo CeBepHa 1 BO
3anagHa EBpona paboTogasaunte ce NoAroTBEHN Aa
B/1e3aT 1 BO Taa cgpepa, Ha Npumep co Toa LUTO Ha
BpaboTeHnTe UM 06e36eayBaaTt NCUXOIOLLKO COBETYBaHE
BO C/ly4aj Ha NorosieMy ceMejHN MPOMEHW, Kako Ha npuMep
pasBog, unv cMpT, JoAeka Kaj Hac oBa e ce ywTe Taby. Bo
CkaHAuHaBuja BO (hpMUTE YECTO OpraHm3upaaT 1
paboTunHMuM 3a BpaboTeHNTe Ha Tema - POAUTENCTBO,
BOCMWTYBaHE 1N CEMEjHN OAHOCK, U APYTN CANYHU
aKTMBHOCTUW. CioBeHeYKMTe iMpMu, Nak, noseka rv
npenosHaBaar OBYEe NCKYCTBA Kako NpuAoHeC 3a
3a0BOJICTBOTO Ha BpaboTeHuTe.
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2.7.5 OapXyBaH-€ KOHTaKTU CO copaboTHULMTE
OTCYTHU NOAO0/ro Bpeve

Onuc Ha MepkaTa: hypmarta Moxe Aa rm nHopmmpa
BpaboTeHuTe 3a Cc/ydyBarbara npeky esleKTPOHCKM
BECTW, UHTEPHW r/1acuia, NoKaHu 3a HacTaHu.

Beredhuunm o Mepkarta: pypmara ro ofpxysa
KOHTaKTOT CO BpaboTeHuTe 1 BpaboTeHute co
hvpmaTta. BpaboTeHuTe nonecHo 1 nobpso ce
BK/TydyBaaT BO pabOTHMOT NpoL,ec Mo BpakarmeTo Ha
paboTHOTO MecTo.

2.7.6 N3rpap6a Ha concTBeHa Tproscka Mapka (co
BMpPEeXyBahs€)

Onuc Ha mepkaTta: OAroBopHoOCTa 3a NAaHMpakeTo n
pa3BojoT Ha KapvepaTa cé noBeke ce NOMeCTyBa KOH
NoeaVHeLoT, LWTO 3HauM eKa Cekoj e cam 0AroBOpeH
3a Npeno3HaBaH-eTo Ha CBOUTE Xenbu 1 CnocoBbHOCTH,
a un 3a ngeHtudmkaumnjaTa Ha 6aparara Ha
opraHusauyjaTa v Ha nasapoT Ha TpyAoT. Kaj
BMpeXyBarEeTO CTaHyBa 360p 3a CBECHOCT Jeka
Mpexara o/, 0[HOC/ e YECTO KpUTUYHA 3a YCNexoT BO
Kapvieparta. BMpexyBareTo ce 3acHOBa Ha BaXHOCTa
o[, TPaAEHETO N 0APXKYBAHETO HA NINYHUTE 1
npodpecrmoHasiHUTe 0AHOCU. VicTpaxyBarbata
yKaKyBaaT [ieka HajaobprTe MeHalepy rosiem Aen of
CBOETO BPEMe B/I0XYBaaT BO BMpPEXYBahe CO BaXHU
noeayvHLM, 3aLTO Toa NO3UTVBHO BAMjae BP3
JenoBHaTta npomoumja. Ha T0j HaumH BCYLUHOCT,
noeavHeLoT Cv rpaJm CoNcTBEeHa TProBcka Mmapka.

BeHedmunm o mepkarta: MNonecHo n nobpso
cobupare nHhopMaLmm, HA3a KOHTaKTU U MoA4pLUKa.
Co HuB, No noTpeba, MoXe Aa rM mobunusvpare
noTpebHUTE N3BOPMW.
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N3JABA 3A
NMOroJIEMA 3ACTATEHOCT
HA XXEHUTE BO ®UPMATA

M3JABA 3A NOINroJIEMA SACTATEHOCT
HA XXEHWTE BO ®PNPMATA

Ce 06Bp3yBaM AeKa aKTMBHO Ke npuctanMmMme KOH NpoLecoT Ha
ypaMHOTEXyBahe Ha BpaboTeHUTe Ha pas3/IMuHUTE HUBOA BO
HalaTa opraHu3alnja, Bo ynpasaTa, CTPYYHUOT UK
agMUHUCTPATUBHUOT, U APYIMOT Kagap.

Bo pok og egHa rognHa Ke BoBegeMe MUHUMYM efHa aKkTUBHOCT
o uenarta nasieta MOXHW aKTUBHOCTU U MEPKN BO PpaMKMTE Ha
npoekToT EgHakBa MoK 3a xeHute (EqualPower).

Vime n npesnme:
HasuB Ha chupmarta:

Bawarta nosuuuja:

3a aKTMBHOCTUTE KOW rv BOBeAyBame, OAHOCHO Kou Ke ru BoBedeme, IHCTUTYTOT 3a
KoMyHukaumuckm ctygum (MKC) n 3aBogot Msuga Buta og CnoBeHuja, 3a notpebute 3a
KOMYHMKaLMja n guceMuHalmja Ha npoekToT EaHakBa MoK 3a xeHute EqualPower.

daTtym n notnuc

MoTnuwaHaTta nsjaBa ncnpatete ja Ha e-nowTa: info@iks.edu.mk; natalie@izidavita.si

Bawarta usjaBa Ke n 6uge gocranHa Ha jaBHoOCTa.



SABENELWLUKN

2 VcTpaxyBarara 3a BpegHoCHUTe
cuctemy Bo CnoBeHuja nokaxysaaT
LOMUHaLMja Ha XEHCKUTe BPeHOCTH,
0CO6EHO Kaj MmiaguTe, Npu WTO 3a
TUMUYHU XXEHCKN BPEAHOCTUN Baxar:
OpueHTMpaHocTa KOH JiyfeTo,
0pPXyBatkeTO Ha Mefy4yoBeYkuTe

04 HOCK, 3HAYEHETO HA CEMEjCTBOTO; a
3a TUNWYHO MaLLKN BPeAHOCTM —
[OCTUTHYBaharta, XepojcTBoTo, paboTaTta
N MaTepujasiHNOT ycnex. VIHTepecHo e n
[eKa T.H. XKEHCKN BpeaHOCTH (T.e.
rpyxarta 3a mefycebHMTe ofHoOCK, 3a
KBa/IMTETOT Ha paboTHaTa cpeanHa u 3a
XUBOTOT HaABOp oA hupmata) Bnagear
[YPU U BO C/TIOBEHEYKNOT MEHALIMEHT *2,
LITO ro OLeHyBaMe Kako fobpa OTCKOYHa
Jacka 3a peanusaumja Ha uenute Ha
Vkljuci.Vse - Hacoky 3a NOTTUKHYBake
Ha efjHaKBOCTa, Npu WTO Tpeba fa My ce
06pHe BHMMaHMWe Ha OTCTpaHyBaweTO Ha
npegpacyaute, cTepeotTunuTe u
npuchakakeTo Ha passiMyHocTa 6uaejkm
C/OBeHeuknTe BM3HMCMEHN UM faBaart
npefHOCT Ha NpeaBUA/IMBUTE CUTyaLNW,
a pas/sinyHocTa ja npudakaart Kako
HewTo ,4yAHOo". (M3BOp: MapujaHa
Jasbey, (2005): MefyKynTypHOTO
KOMYHULMPake Kako COCTaBeH Aen Ha
06pasoBaHMeTo No 6U3HKC, MarucTepcka
Tesa, /bybrbaHa.)

3 lMogartouuTe Ha efiHa of HajrofiemMnTe
nctpaxysauku areHymm GfK og 2007
rofnHa nokaxysaar feka 3a fa ce
MOCTUTHE KBa/IUTET Ha XUBOTOT N NINYHA
6narococTtoj6a, Ha NPBO MecTo e
3fpaBjeTo (Taka oueHusie 95 nNpoueHTH
0/, aHKeTMpaHnTe), BTOPOTO MECTO o
3a3emaart cemejcTBOTO 1 AeuaTa (90
NPOLEHTN Of aHkeTupaHuTe), cregysaat
[obpuTe npujaTeNckn U NapTHEPCKN
ofHocK, fofeka o6pa3oBaHnNeTo U1
paboTHOTO MeCTO ro 3a3emaar aypu
neTToTo MecTo (75 npoueHTn of,
3anpawaHunTe).
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4 Pepocnepnot Ha BpeAHOCTUTE BO
CnoBeHuja ro pesymMupasme crnopes
VNCTpaXxyBarweTo Ha 4-p JaHek Mycek:
VicTpaxyBahe Ha BpegHOCTUTE BO
CnoseHwnja 1 BPeAHOCHNOT YHUBEP3YM
Ha CnoseHuute og 2003 rognHa, Kage
LUTO HajBUCOKM OLLeHKN (pacnoH oa 1 Ao
100, npn wTto 100 3Hauu feka e
BpegHoCTa HajBaXkHa) gobuBane
cnepHWTe BpeaHocTu: 3apasje (87),
by6oB (86), cnoboga (85), cemejcTBo
(84), a pocTa HUCKO ce Halune:
npodecujata (70), napute (53) n
yrnepot (52).

5 MuwupjaHa Yne, koja Bo 2004 rogunHa ru
UcTpaxysasia HOBUTE BPeAHOCTU U
NPOMEHUN Ha XNBOTHNUTE N BPEeAHOCHUTE
opueHTauumn Kkaj mnagnte Bo CnoseHuja,
KOHCTaTmpa geka ce meHyBsaat
KpUTEPUYMUTE 1 CO3HaHKUjaTa 3a
60raTCcTBOTO 1 cCMpoMallThjaTa, u Toa o
TOj CTENEH LWITO NyfeTo NoHeKoraLwl
noBeKe cakaaT [ja XuBeaTt CO NMoMarsiky
npPUXoan 1 Co NOHN30K counjaneH
cTaTtyc, [,OKO/IKYy Toa MM AOoHecyBa
norosiem KeasuTeT Ha XUBOTOT UK
Hanpefok BO camopeanusauyujata.

6 Palmisano, Samuel (2010):
Capitalizing on complexity: Insights
from the global chief executive
officer study. IBM global business
services, New York.

7 Gratton, L, E. Kelan in drug (200/):
Innovative Potential v Schaffnit-
Chatterjee, C.: Towards gender-
balanced leadership (2010).
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